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
$%675$&7

(VWH WUDEDMR SUHWHQGH GDUOH DO OHFWRU ORV FRQRFLPLHQWRV EiVLFRV GHO empowerment
GHVDUUROODUHPRV ODV WpFQLFDV SDUD OOHYDUOR D FDER ODV FODYHV \ FRPR GHEHQ FDPELDU ODV UDtFHV
FXOWXUDOHVGHODRUJDQL]DFLyQSDUDWHQHUp[LWRHQODLPSOHPHQWDFLyQGHGLFKDHVWUDWHJLD

8QD YH]HQWUDGRVHQ WHPDDQDOL]DUHPRV FyPRGHEHQ FDPELDU OD IRUPDGHSHQVDU OD DOWD
JHUHQFLD\FyPRGHEHQHQIUHQWDUVXVWHPRUHVDQWHODVQXHYDVIRUPDVGHFRPSDUWLUODLQIRUPDFLyQ
FRQWRGRHOSHUVRQDO

7DPELpQPHQFLRQDUHPRVDOJXQDVHPSUHVDVTXHOOHYDQFRQp[LWRHVWDHVWUDWHJLDGHIDFXOWDU
DVXVHPSOHDGRV

5HDOL]DPRVHVWDLQYHVWLJDFLyQ\DTXHQRVUHVXOWDGHYLWDOLPSRUWDQFLDODVWUDQVIRUPDFLRQHV
TXH GHEHQ VXIULU ODV HPSUHVDV QDFLRQDOHV DQWH OD GHPDQGD FDGD YH] PiV H[LJHQWH GH VXV
FRQVXPLGRUHV\HOHQWRUQR


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
&DStWXOR,

,1752'8&&,Ï1


7HPD

³EmpowermentHQODVHPSUHVDVQDFLRQDOHV

'LVHxRGHODLQYHVWLJDFLyQ

 (QHVWRVWLHPSRVGRQGHVHSHUFLEHQXQDDOWDULYDOLGDGHQWUHORVFRPSHWLGRUHVODVHPSUHVDV
GHEHQ WHQHU XQ GHOLFDGR FRQWURO GH OD UHQWDELOLGDG TXH REWLHQHQ VLQ SHUGHU PXFKR PDUJHQ GH
JDQDQFLDGHEHQORJUDUFDGDYH]PD\RUFDOLGDG\XQULWPRGHFDPELRDFHOHUDGRSDUDPDQWHQHUVH
LQQRYDGRUHV\QRSHUGHUFXRWDGHPHUFDGR/DLPSRVLELOLGDGGHFXPSOLUFRQHVWRVREMHWLYRVKDUiTXH
ODVRUJDQL]DFLRQHVDIURQWHQXQDVLWXDFLyQGHUHHVWUXFWXUDFLyQHQODFXDOVHUHDOL]DUDQPRGLILFDFLRQHV
HQORVSURFHVRVGHSURGXFFLyQSDUDTXHHVWRVVHDQPiVHILFLHQWHVVHPRGLILFDUDQORVVLVWHPDV\ORV
SURFHVRVDGPLQLVWUDWLYRVEXVFDQGRODDGHFXDGDXWLOL]DFLyQGHORVUHFXUVRV3HURFRPR\DVDEHPRV
XQ SURFHVR GH UHHVWUXFWXUDFLyQ WDPELpQ SXHGH LPSDFWDU HQ ODV SROtWLFDV GH UHFXUVRV KXPDQRV
KDFLHQGRTXHODHPSUHVDSLHUGDDVXVUHFXUVRVPiVYDOLRVRV
 (O GHVDUUROOR GHO VLJXLHQWH WUDEDMR VH SODQWHDUi D HO empowerment FRPR XQD DOWHUQDWLYD
QHFHVDULDTXHGHEHQFRPHQ]DUDSODQWHDUODVRUJDQL]DFLRQHVTXHEXVFDQPDQWHQHUVHFRPSHWLWLYDV
HQ HOPHUFDGR \ DGHPiV TXH LQWHQWD VDWLVIDFHU ORV REMHWLYRV FROHFWLYRV GH OD RUJDQL]DFLyQ (VWD
DOWHUQDWLYDLPSOLFDUDXQSURFHVRGHVDILDQWHHQODFXDOVHGHEHUiQFDPELDUPXFKDVFUHHQFLDVEiVLFDV
GHODVRUJDQL]DFLRQHV
 3DUDHOGHVDUUROORGHODVLJXLHQWHKLSyWHVLVHVQHFHVDULRFRPHQ]DUDGHILQLUHOVLJQLILFDGRGHO
WtWXORGHOWHPDVHOHFFLRQDGR

+LSyWHVLV

 /DVRUJDQL]DFLRQHVD~QVHPDQWLHQHQUHDFLDVDFHGHUDXWRULGDGDVXVHPSOHDGRVHYLWDQGR
GH HVWD PDQHUD ORJUDU PD\RUHV EHQHILFLRV SDUD OD FRPSDxtD \ TXH ORV PLHPEURV FDGD YH] VH
HQFXHQWUHQOLPLWDGRVDVXVODERUHV
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2EMHWRGHHVWXGLR

 (PSUHVDVQDFLRQDOHV

2EMHWLYRSULQFLSDO

 (O REMHWLYRHVSODQWHDU DOempowerment FRPRXQDDOWHUQDWLYDSDUDDXPHQWDU \PHMRUDU HO
GHVHPSHxRGHODRUJDQL]DFLyQQRVRORVLQSHUGHUODPDQRGHREUDFDOLILFDGDHQODTXHKDLQYHUWLGR
ODHPSUHVDVLQRTXHWDPELpQSRWHQFLDUHOGHVHPSHxRGHORVFRODERUDGRUHV\DTXHORJUDQVHQWLUVH
FRPSURPHWLGRVFRQODRUJDQL]DFLyQDVXPLHQGRPD\RUHVJUDGRVGHUHVSRQVDELOLGDG\FRPSURPLVR

'LDJQyVWLFRGHODVLWXDFLyQ

 /DJOREDOL]DFLyQORVDYDQFHVWHFQROyJLFRV\ODFUHFLHQWHFRPSHWHQFLDRFDVLRQDGDHQWUHXQD
H[LJHQWHGHPDQGD\XQDFDGDYH]PiVGLYHUVLILFDGDRIHUWDHVWiQSURPRYLHQGRXQFDPELRQRVROR
HQODVHPSUHVDVVLQRWDPELpQHQODVSHUVRQDVLPSOLFDGDVHQHOODV
 /DWRPDGHGHFLVLRQHVHVWiVXIULHQGRXQDWUDQVIRUPDFLyQ\KR\HQGtDSULPDXQQXHYRPRGHOR
GHDGPLQLVWUDFLyQ(OempoZHUPHQW

¢4XpHVHOempowerment"

 (VXQDSDODEUDTXHDWUDHDPXFKDVSHUVRQDVSRUTXHSDUHFHRIUHFHUDOJRTXHQRH[LVWH\
SDUHFHFDSD]GHWUDQVIRUPDUVXVYLGDV/DSDODEUDFRQMXUDODQRFLyQGHSHUVRQDVTXHWLHQHQHOFRQWURO
VREUHHOODVPLVPDVVXVHQWRUQRVTXHH[SDQGHQVXVSRVLELOLGDGHV\KRUL]RQWHV\VHHOHYDQDQLYHOHV
PiVDOWRVGHORJURV\VDWLVIDFFLyQSHUVRQDO
 (OempowermentFRQVLVWHHQTXHORVHPSOHDGRV\DGPLQLVWUDGRUHVWLHQHQSRGHUSDUDWRPDU
GHFLVLRQHVVLQWHQHUTXHUHTXHULUDODDXWRUL]DFLyQGHVXVVXSHULRUHV
 (OVLJQLILFDGRGHODSDODEUDempowermentWLHQHTXHYHUFRQ³327(1&,$&,Ï1´RHOWpUPLQR
“to empower”SRWHQFLDUDVRFLDGDDDXPHQWDUHOSRGHURODHILFDFLDGHORVHPSOHDGRVGHQWURGHODV
RUJDQL]DFLRQHV
 (O SRQHUHQSUiFWLFD OD SRWHQFLDFLyQGH ORV UHFXUVRVKXPDQRVQRHVSRVLEOHHQ WRGDV ODV
RUJDQL]DFLRQHV\DTXHPXFKDVHPSUHVDVQRIRPHQWDQHOGHVDUUROORGHORVSURSLRVHPSOHDGRV(V
SRUORTXHHOempowermentQRVHOOHYDELHQFRQWRGRVORVWLSRVGHHVWUXFWXUDVRUJDQL]DWLYDVWDOHVHO
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FDVR GH ODV RUJDQL]DFLRQHV WUDGLFLRQDOHV HQ ODV TXH VH HVWDEOHFH XQD HVWUXFWXUD SLUDPLGDO \
EXURFUiWLFDPDUFDGDGHQWURGH ODRUJDQL]DFLyQGRQGH OD UHODFLyQGH ³RUGHQ\PDQGR´VHYLYHGH
PDQHUDFRQVWDQWHGHQWURGHODHPSUHVD&DGDXQRGHORVWUDEDMDGRUHVWLHQHDVLJQDGDXQDIXQFLyQ\
VRQUHVSRQVDEOHVGHVXVSURSLDVWDUHDV/DFRPXQLFDFLyQ\UHWURDOLPHQWDFLyQGHQWURGHHVWHWLSRGH
RUJDQL]DFLRQHVIOX\HQGHDUULEDKDFLDDEDMR\VHSHUFLEHPX\SRFRLQWHUFDPELRGHLQIRUPDFLyQHQWUH
ODVGLVWLQWDVGLYLVLRQHV/DVGHFLVLRQHVVRQFHQWUDOL]DGDV\DTXHVRQWRPDGDVSRUODDOWDGLUHFFLyQ
 (QHVWHWLSRGHRUJDQL]DFLRQHVHVLPSRVLEOHTXHHOempowermentVHDSUDFWLFDGR\TXHORJUH
EXHQRVUHVXOWDGRV
 /D PD\RUtD GH ODV RUJDQL]DFLRQHV WHQGUiQ TXH OOHYDU D FDER XQD VHULH GH UiSLGDV
WUDQVIRUPDFLRQHV GHEHUiQ FDPELDU VX HVWLOR \ ODPDQHUD HQ TXH VH GLULJHQ GH DFXHUGR FRQ ORV
FDPELRVGHDPELHQWHHQORVFXDOHVWHQGUiQTXHWUDEDMDU/DFRPSHWHQFLDGHHVWHQXHYRHQWRUQRVHUi
PX\LQWHQVDWDQWRDQLYHOQDFLRQDOFRPRLQWHUQDFLRQDO
 /DVHPSUHVDVGHOVLJOR;;,VHHQIUHQWDQDWUDEDMDUHQHQWRUQRVPXFKRVPiVFRPSOHMRVHO
PHUFDGRHVWiGHPDQGDQGRXQDOtQHDGHSURGXFWRVPXFKRPiVGLYHUVLILFDGD\HVWRVGHEHUiQWHQHU
XQFLFORGHYLGDPiVFRUWRV(VWRVIDFWRUHVUHTXLHUHQTXHORVSURFHGLPLHQWRVGHODGLUHFFLyQVHDQ
HILFLHQWHV\VHSDQDWHQGHUODVQHFHVLGDGHVGHORVFOLHQWHV
 3DUD SRGHU KDFHU IUHQWH D ORV WLHPSRV GH UHVSXHVWD PiV FRUWRV \ OD QHFHVLGDG GH XQD
FRPXQLFDFLyQPXFKRPiVUiSLGDODMHUDUTXtDGHORVGLUHFWLYRVGHEHUHGXFLUVH'HEHKDEHUPHQRV
FDSDVHQODVRUJDQL]DFLRQHVORTXHIDFLOLWDUiODWRPDGHGHFLVLRQHV3DUDTXHHVWRVHSXHGDOOHYDUD
FDERWRGRVORVHPSOHDGRVGHEHUiQWHQHUXQFRQMXQWRPiVDPSOLRGHKDELOLGDGHVSDUDTXHSXHGDQ
SDVDUUiSLGDPHQWHGHXQDWDUHDDRWUD

¢3RUTXpHVLPSRUWDQWHODFXOWXUDGHODRUJDQL]DFLyQ"

 3DUDPXFKRVGHORVGLUHFWLYRVGHODVHPSUHVDVGHQXHVWURSDtVODFXOWXUDGHODRUJDQL]DFLyQ
QRH[LVWHUHDOPHQWHSLHQVDVTXHQRWLHQHLPSRUWDQFLDSDUDTXHODHPSUHVD\HOempowermentGH
VXVHPSOHDGRVIXQFLRQHQELHQ
 /D FXOWXUD GH OD RUJDQL]DFLyQ HV DOJR LQYLVLEOH SDUD ODV SHUVRQDV TXH SHUWHQHFHQ D HOOD
HVSHFLDOPHQWHVLKDFHPXFKRVDxRVTXHWUDEDMDQDKt/DFXOWXUDHVSDUDHOORVVyOR³/DPDQHUDGH
KDFHUODVFRVDV´/DSUHJXQWDTXHGHEHKDFHUVHXQGLUHFWLYRHVVLODFXOWXUDWLHQHDOJRTXHYHUFRQ
ODDFWXDFLyQGHXQDRUJDQL]DFLyQ\HOempowermentGHVXVHPSOHDGRV
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 /DFXOWXUDRUJDQL]DFLRQDOHVWiFRPSXHVWDSRUXQFLHUWRQ~PHURGHIDFWRUHVSHURHQODUDt]GH
FDGDFXOWXUDRUJDQL]DFLRQDOHVWiQORVYDORUHVHQORVTXHVHEDVDODRUJDQL]DFLyQHVWRVSXHGHQVHU
³&DOLGDG\HILFLHQFLD´³ODLQQRYDFLyQ´³ODUDSLGH]GHFDSDFLGDGGHUHVSXHVWD´³ORVPHMRUHVSUHFLRV´
HWF(VSRUHVWDUD]yQTXHXQHPSOHDGRSXHGHKDFHUXQDVHULHGHFRVDVGHPDQHUDFRQFUHWDHQXQD
RUJDQL]DFLyQ\GHXQDPDQHUDWRWDOPHQWHGLIHUHQWHHQRWUDRUJDQL]DFLyQ
 /DFXOWXUDGHHQODVRUJDQL]DFLRQHVSXHGHQVHUQHJDWLYDVRSRVLWLYDVWRGRGHSHQGHGHORV
YDORUHVTXHWUDQVPLWDQORVGLUHFWLYRVGHHVWDV
 8QDRUJDQL]DFLyQHVVXFXOWXUD\ODFXOWXUDIRUPDODRUJDQL]DFLyQODVGRVIRUPDQXQDVROD
 /DFXOWXUDHVPX\LPSRUWDQWHSDUDHOempowermentGHORVLQGLYLGXRV\DTXHHVWHSURFHVRD
PHQXGRH[LJHODUXSWXUDFRQODWUDGLFLyQ\XQFDPELRHQODFXOWXUDGHODHPSUHVD

 8QDFXOWXUDGHHPSUHVDRIUHFHDORVHPSOHDGRVXQDHVWDELOLGDG\IDPLOLDULGDGTXHSXHGHQVHU
EHQHILFLRVDVODFXOWXUDDOHVWDUEDVDGDHQHOSDVDGRSXHGHDFWXDUFRPRIUHQRDQWHODDSDULFLyQGH
QXHYDVLGHDV\IRUPDVGHSHQVDU
 3RUHVRSDUDHQIUHQWDUWRGDVHVWDVFXHVWLRQHVVHGHEHGHVDUUROODUXQDILORVRItDTXHVHDIiFLO
GHHQWHQGHU\TXHSXHGDFRPXQLFDUVHIiFLOPHQWH
(MHPSOR
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 (OempowermentHVXQSURFHVRLQLFLDGRSRUORVJHUHQWHVTXHFDSWDODVLGHDV\ORVGHVHRVGH
WRGRV ORVHPSOHDGRVGH ODHPSUHVDSHUPLWLpQGROHVTXHGHVDUUROOHQ OD WRWDOLGDGGHVXV WDOHQWRV\
KDELOLGDGHVSDUDHOFXPSOLPLHQWRGHODVPHWDVGHODRUJDQL]DFLyQVXVSURSLDVPHWDVGHWUDEDMR\
ORJUHQGHVDUUROODUVHSURIHVLRQDOPHQWH
 /DVRUJDQL]DFLRQHVPRGHUQDVIDFLOLWDQHOGHVDUUROORGHOempowerment(VWRHVDVtSRUTXHHQ
HOODV VH YLYH XQ OLGHUD]JR SDUWLFLSDWLYR GRQGH HO LQWHUFDPELR GH LQIRUPDFLyQ HQWUH ORV GLVWLQWRV
VHFWRUHVTXHFRPSRQHQDODHPSUHVDHVSULPRUGLDO6HWUDEDMDGHPDQHUDFRQMXQWD\VHUHSDUWHQODV
UHVSRQVDELOLGDGHV (VWH WLSR GH RUJDQL]DFLyQ WLHQH OD FDSDFLGDG GH DGDSWDUVH D ORV FDPELRV GHO
HQWRUQR FRQ PD\RU IDFLOLGDG TXH ODV RUJDQL]DFLRQHV WUDGLFLRQDOHV (Q HVWDV RUJDQL]DFLRQHV VH
IRPHQWD OD FDSDFLWDFLyQ \ OD IRUPDFLyQ GH VXV HPSOHDGRV /RV PDQGRV PHGLRV GHQWUR GH HVWD
HVWUXFWXUDSURYHHQGH ODV FRQH[LRQHVQHFHVDULDV \GDQ OD IDFXOWDGD VXV VXERUGLQDGRVGH WRPDU
GHFLVLRQHV3HURORTXHPiVVHGHVWDFDHQHVWHWLSRGHRUJDQL]DFLRQHVHVHOFRQVWDQWHIRFRHQHO
FOLHQWHFRQHOREMHWLYRGHVDWLVIDFHUODVQHFHVLGDGHVTXHHVWRVSUHVHQWDQDFDGDPRPHQWR
 
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
&DStWXOR,,

7e&1,&$6'(EMPOWERMENT

 3DUDTXHHOempowermentGHVHPEDUTXHHQXQDHPSUHVDGHEHHQWHQGHUVHFRPSOHWDPHQWH
HOFRQFHSWR\ORVGLUHFWLYRVGHEHQFRPSURPHWHUVHDLQYHUWLUHQODVSROtWLFDVTXHORKDJDQSRVLEOH
 +D\PXFKDVHPSUHVDVTXHKDFHDxRVFRQRFHQ ODV WpFQLFDVGHempowerment SHURQXQFD
KDQVLGRHIHFWLYDVDPHQXGRSRUTXHQRKDQHQWHQGLGRHO FRQFHSWR QL ORKDQDGRSWDGRFRPRXQ
REMHWLYRHPSUHVDULDOWDPELpQH[LJHXQDJUDQGLIHUHQFLDHQWUHORTXHODJHQWHGLFH\ORTXHKDFH(V
SUiFWLFDPHQWHLPSRVLEOHTXHXQGLUHFWLYRGHSRGHUGHGHFLVLyQSXHGDHPSRGHUDUDVXHTXLSRVLODV
SROtWLFDV\ODFXOWXUDGHODHPSUHVDQRVRQGHDSR\R

3DUDGLJPDHPSUHVDULDO

 (OempowermentFRPSDUWHXQFDPELRIXQGDPHQWDOHQODLGHDTXHORVGLUHFWLYRVWLHQHQVREUH
VXVWUDEDMDGRUHV\ODUHODFLyQFRQVXVFRODERUDGRUHV
 3RU OR JHQHUDO HQ XQD HVWUXFWXUD WUDGLFLRQDO HO GLUHFWLYR GH XQD HPSUHVD SUHVHQWD VX
RUJDQLJUDPDHQIRUPDGHWULiQJXOR³<RVR\HOGLUHFWLYR\HVWDVSHUVRQDVWUDEDMDQSDUDPt´
 (OWULiQJXORFRORFDDOGLUHFWLYRHQXQDSRVLFLyQGHYHQWDMDSVLFROyJLFDFRQUHVSHFWRDORVTXH
HVWiQSRUGHEDMRGHpO(OGLUHFWLYRHMHUFHHOFRQWUROFRQHOWRWDOFRQVHQWLPLHQWRGHODHPSUHVD
 (VWHHVTXHPDIXQFLRQDGHODVLJXLHQWHPDQHUD
 (OGLUHFWLYRWLHQHWRGDVODVLGHDV\SODQLILFDWRGDVODVIXQFLRQHVGHORVPLHPEURVGHOHTXLSR
TXHGHSHQGHQWRWDOPHQWHGHpO1RVHOHVSLGHTXHSLHQVHQPiVDOOiGHVXWUDEDMRGHFDGDGtD<
SRU FRQVLJXLHQWH HVDV SHUVRQDV VH YXHOYHQ LQWURYHUWLGRV \ KDFHQ OR MXVWR SDUD VDWLVIDFHU ODV
GHPDQGDVGHOGLUHFWLYR\SRFRPiV
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

 6LQ HPEDUJR SRGHPRV DGRSWDU RWUR SDUDGLJPD TXH VHUtD OR FRQWUDULR GHO SDUDGLJPD GH
GHSHQGHQFLD


:LOVRQ7Manual del Empowerment(VSDxD*HVWLyQSS
:LOVRQ7Manual del Empowerment(VSDxD*HVWLyQSS
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
 (VWHHVHOSDUDGLJPDHPSUHVDULDOGHOempowerment$TXtHOSDUDGLJPDSXHGHUHVXPLUVH³<R
VR\HOGLUHFWLYR\WUDEDMRSDUDHVWDVSHUVRQDV´
 (O VXSXHVWR GH HVWH HQIRTXH HV HO GH TXH HO HTXLSR \ VXVPLHPEURV VRQ FRPSHWHQWHV \
SHUIHFWDPHQWHFDSDFHVGHRUJDQL]DUVHHOORVPLVPRV(OSDSHOGHOGLUHFWLYRVHHOHYDDSURYHHGRUGH
UHFXUVRV VHU YLVLRQDULR HWF (O GLUHFWLYR WUDEDMD HQ ORV OtPLWHV GHO HTXLSR DVHJXUiQGRVH GH TXH
GLVSRQHQGHORVUHFXUVRVQHFHVDULRVSDUDOOHYDUDFDERVXVWDUHDV\GHTXHFDGDXQRGHHOORVVH
DGKLHUH D OD H[SHFWDWLYDV \ QRUPDV GH OD HPSUHVD (O GLUHFWLYR WDPELpQ JXtD D VX HTXLSR D VX
GHVDUUROORDVHJXUiQGRVHGHTXHVXSDSHOHQFDMDFRQORVREMHWLYRVDODUJRSOD]RGHODHPSUHVD
 (VWHFDPELRGHSDUDGLJPDQRHVWDUHDIiFLOVHUHTXLHUHGHXQFDPELRHQODDFWLWXGJHQHUDO
GH OD HPSUHVD \ HQ ODV SHUFHSFLRQHV \ KDELOLGDGHV GH FDGD GLUHFWLYR VLHQGR QHFHVDULD XQD UH
HGXFDFLyQ

 (O empowerment UHTXLHUH GH XQ FDPELR IXQGDPHQWDO HQ HO SDSHO GH FDGD XQR GH ORV
HPSOHDGRV GH OD HPSUHVD&XDOTXLHU SDSHO SXHGH GLYLGLUVH HQ IXQFLRQHV EiVLFDV \ IXQFLRQHV GH
empowerment
 /DVIXQFLRQHVEiVLFDVVRQODVDFWLYLGDGHVUXWLQDULDVHVHQFLDOHVTXHFRQOOHYDQFDGDWUDEDMR
 (VWDVIXQFLRQHVFRPSRQHQODFDVLWRWDOLGDGGHODVWDUHDVGHODVSHUVRQDVHQXQDHPSUHVD
SHURVRORFRQVLJXHQTXHHOWUDEDMRTXHVHGHVDUUROODVHKDJDVLHPSUHGHODPLVPDPDQHUD
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ϯ

 /DVIXQFLRQHVGHempowerment0HMRUDQHOWUDEDMRD\XGDQGRDTXHODSHUVRQDDFW~HPHMRU
RGHPDQHUDGLIHUHQWH(QHVWDV IXQFLRQHVSRGHPRV LQFOXLU DFWLYLGDGHV UXWLQDULDVGHO GtDDGtDR
QXHYDVDFWLYLGDGHVTXHKDFHVTXHHOWUDEDMRVHOOHYHDFDERGHXQDPDQHUDPiVHILFLHQWH
ϰ

 (OLQFUHPHQWRGHODVIXQFLRQHVGHDXWRGLUHFFLyQHQHOSDSHOGHOempowermentVHFRQVLJXH
GHOHJDQGR ODV IXQFLRQHV EiVLFDV D QXHVWURV FRODERUDGRUHV TXH ODV FRQYHUWLUiQ HQ IXQFLRQHV GH
empowerment3RGUiQOOHYDUODVDFDERFRQPD\RUHILFDFLDTXHORVGLUHFWLYRV\DTXHFRQRFHQPiV
VREUHHOWHPD\WLHQHQPiVLQIRUPDFLyQVREUHpOPLVPRTXHVXVGLUHFWLYRVROtGHUHVGHHTXLSR
 /DVIXQFLRQHVEiVLFDVVHYHQUHGXFLGDVDPHGLGDTXHODVSHUVRQDVVHFHQWUDQHQODPHMRUD
\HOSURJUHVR
 6HSDUDVHGHOWHPDDQDOL]DUOR\UHIOH[LRQDUVREUHORTXpKDFHPRVGHVFXEULPRVODGXSOLFDFLyQ
ODSpUGLGDGHWLHPSR\HVIXHU]R\ODEXURFUDFLDLQQHFHVDULD

:LOVRQ7Manual del Empowerment(VSDxD*HVWLyQSS
:LOVRQ7Manual del Empowerment(VSDxD*HVWLyQSS
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 4XL]iVHOPD\RUEHQHILFLRGHFDPELDUGH IXQFLRQHVEiVLFDVD IXQFLRQHVGHempowerment
UHVLGDHQHOempowermentGHOLQGLYLGXR0XFKRVVHUHVKXPDQRVWLHQHQHOGHVHRGHFRQVHJXLU\GH
GDUORPHMRUGHHOORVPLVPRV\KDFHUODVFRVDVELHQ/HVJXVWDGHGLFDUVHDDFWLYLGDGHVLQWHUHVDQWHV
\PRWLYDGRUDV
 /DVIXQFLRQHVGHempowermentLQWURGXFHQHVWRVIDFWRUHVHQHOWUDEDMRGHODVSHUVRQDV6H
OHVSHUPLWHTXHDOFDQFHQQXHYRVUHWRVTXHH[SORUHQ\WRPHQQXHYDVUHVSRQVDELOLGDGHV
 (OFRPSRUWDPLHQWRKXPDQRHVFRQWDJLRVR\SURSHQVRDLPLWDFLRQHV(VPiVSUREDEOHTXHXQ
PRGHOR GH FRPSRUWDPLHQWR OR LPLWHQ ODV SHUVRQDV GH XQD HPSUHVD VL OR GHVDUUROODQ PLHPEURV
UHVSHWDGRVGHOHTXLSRGLUHFWLYR
 3DUDTXHHOempowermentVHDFHSWHSRUWRGDODHPSUHVDORVDOWRVGLUHFWLYRVGHEHQDFWXDU
FRPR PRGHORV \ PRVWUDU ORV SULQFLSLRV GHO empowerment HQ VXV LQWHUDFFLRQHV GLDULDV FRQ ORV
HPSOHDGRVGHODHPSUHVD'HEHQPRVWUDUTXHODHPSUHVDHVDELHUWD\QRJXDUGDQVHFUHWRVTXHKD
DXPHQWDGR OD FRPXQLFDFLyQ TXH KD\ PiV OLEHUWDG \ TXH ODV SHUVRQDV SXHGHQ WRPDU PiV
UHVSRQVDELOLGDGHV\OOHYDUDFDERIXQFLRQHVPiVHVWLPXODQWHV
 3DUDHVRORVGLUHFWLYRVGHEHQFRPHQ]DUDGHOHJDUUHVSRQVDELOLGDGTXL]iVHVWHPHFDQLVPR
VHDHOPiVLPSRUWDQWHSDUDSURPRYHUHOempowerment
 &RPR FRQFHSWR H[LVWH GHVGH TXH ORV VHUHV KXPDQRV HPSH]DURQ D FUHDU HPSUHVDV TXH
OOHYDEDQDFDERWDUHDVTXHIXHUDQGHPDVLDGRJUDQGHVSDUDXQDVRODSHUVRQD
 ³8QGLUHFWLYRTXHGHOHJXHHQVXSHUVRQDOHVHOHTXLYDOHQWHDODVDYLDFRUULHQGRSRUXQiUERO´
6LODVDYLDVHFRUWDHOiUEROVHVHFD\PXHUH6LHOGLUHFWLYRQRGHOHJDHOSHUVRQDOVHVHFD\PXHUH
'HOHJDU GHULYDU IXQFLRQHV DXWRULGDG \ UHVSRQVDELOLGDG KDFLD HO HTXLSR \ ORV LQGLYLGXRV SXHGH
SDUHFHUDOJRVHQFLOOR\VLQFRPSOLFDFLRQHVSHURHVXQDGHODVGLVFLSOLQDVGHJHVWLyQPiVGLItFLOHVGH
DGTXLULU\FRQOOHYDPXFKRVSUREOHPDVVLQRVHOOHYDDFDERFRUUHFWDPHQWH\FRQJUDQLQWXLFLyQ
 3DUD TXH HO DFWR GH GHOHJDU VHD HILFD] OD SHUVRQD VREUH OD TXH GHOHJDPRV GHEH SRVHHU
KDELOLGDGHV\ODPDGXUH]QHFHVDULDSDUDOOHYDUDFDERHVDVIXQFLRQHV/RVGLUHFWLYRVSXHGHQSDVDU
IiFLOPHQWHSDUWHGHVXVIXQFLRQHVDRWUDVSHUVRQDVSHURHVWRQRFRQVLVWHHQGHOHJDU\DTXHSXHGH
KDEHUHUURUHV\DFWXDFLRQHVSREUHV$QWHVGHGHOHJDUORVGLUHFWLYRVGHEHQDVHJXUDUVHGHTXHODV
SHUVRQDVVREUHODVTXHYDQDGHOHJDUSDUWHGHVXVIXQFLRQHVWLHQHQORVFRQRFLPLHQWRVWpFQLFRV\OD
IRUPDFLyQQHFHVDULDSDUDTXH ODVSRVLELOLGDGHVGHTXHFRPSOHWHQHVDV IXQFLRQHVFRQp[LWR VHDQ
PD\RUHV (VWR UHTXLHUH TXH ORV GLUHFWLYRV FRQR]FDQ SHUIHFWDPHQWH ODV IXQFLRQHV GH VXV
VXERUGLQDGRV(VSRVLEOHTXHDOJXQRGHHOORVTXLHUDDFHSWDUQXHYRVUHWRV
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 2WUDFXHVWLyQLPSRUWDQWHDWHQHUHQFXHQWDFXDQGRVHGHOHJDHVODPDGXUH]SVLFROyJLFDGHOD
SHUVRQDTXHUHFLEHHVDVQXHYDVWDUHDV(VWDPDGXUH]HVODIOH[LELOLGDGGHHVDSHUVRQDDODKRUDGH
PDQHMDUODDXWRULGDGODUHVSRQVDELOLGDGHOUHWR\ODLQVHJXULGDG$OJXQDVSHUVRQDVVHPXHYHQFRPR
SH]HQHODJXDHQXQHQWRUQRDVtPLHQWUDVTXHRWUDVVXIULUiQHVWUpV\VHVHQWLUiQGHVPRWLYDGDV
 'HOHJDUHVXQDUHODFLyQHQGRVGLUHFFLRQHVHOGLUHFWLYRGHEHHVWDUVHJXURGHTXHGHOHJDU
HVDVIXQFLRQHVQRYDDFDXVDUSUREOHPDVQLKDUiHVWUDJRVHQODHPSUHVD/RVPLHPEURVGHOHTXLSR
GHEHQVHQWLUTXHWLHQHQHODSR\R\HOiQLPRGHOGLUHFWLYRD ODKRUDGH OOHYDUDFDERODVIXQFLRQHV
GHOHJDGDVWDPELpQFRQOOHYDTXHHOGLUHFWLYRVLUYDGHJXtDHQODVIXQFLRQHV\UHFLEDUiSLGDPHQWHOD
UHWURDOLPHQWDFLyQGHORVUHVXOWDGRVGHODVDFFLRQHVGHVXVVXERUGLQDGRV
 (OempowermentIORUHFHHQXQDDWPyVIHUDGHDSHUWXUDEXHQDVFRPXQLFDFLRQHV\FRQILDQ]D
/DVSHUVRQDVQHFHVLWDQVHQWLUVHSDUWHGHXQDHPSUHVDTXHOHVLPSRUWH/RVGLUHFWLYRVHQFHUUDGRV
HQVXVRILFLQDVGHO~OWLPRSLVRHQIDWL]DQPiVXQVHQWLPLHQWRGH³QRVRWURV\HOORV´
 (VDOJRHVHQFLDOTXHORVGLUHFWLYRVVHGHMHQYHU(VLPSRUWDQWHGHILQLUTXpLPSOLFD\TXpQR
LPSOLFD TXH ORV GLUHFWLYRV VH SDVHHQ SRU OD HPSUHVD 'LULJLU SDVHDQGR QR VLJQLILFD TXH ORV DOWRV
GLUHFWLYRV YD\DQ D WRPDU DKRUD ODV UHVSRQVDELOLGDGHV TXH WLHQHQ ORV PDQGRV PHGLRV \ WRPDU
GHFLVLRQHVHQVXQRPEUH
 (O REMHWLYRSULQFLSDOGHTXH ORVGLUHFWLYRVSDVHHQSRU OD HPSUHVDHVDFRUWDU ODV OtQHDVGH
FRPXQLFDFLyQ HQWUH ORV QLYHOHV GH OD HPSUHVD URPSHU ODV EDUUHUDV \ GHVDUUROODU XQD PD\RU
FRPSUHVLyQ\FRKHVLyQHQODHPSUHVD
 &DEHGHVWDFDUTXHHOKHFKRGHTXHORVGLUHFWLYRVVHSDVHHQSRUODHPSUHVDQXQFDFUHDUi
XQDHPSUHVDFRQempowerment,pVWHHVXQIDFWRULPSRUWDQWHTXHVHDxDGHDXQDFXOWXUDGHFDPELR
 /DURWDFLyQGHORVSXHVWRVGHWUDEDMRRFXUUHFXDQGRXQDSHUVRQDOOHYDDFDERWRGRRSDUWH
GHOWUDEDMRGHRWUDSHUVRQDGXUDQWHXQSHULRGRGHWLHPSR
(MHPSOR
 'RV SHUVRQDV GH YHQWDV LQWHUFDPELDQ FLHUWRV FOLHQWHV R XQ MHIH GH HTXLSR OH SLGH D XQ
PLHPEURGHOHTXLSRTXHRUJDQLFH\GLULMDODVUHXQLRQHVGXUDQWHXQDxR/DURWDFLyQGHWUDEDMRVSXHGH
RIUHFHU XQ YDORU DJUHJDGR GH empowerment SURSRUFLRQDQGR D ODV SHUVRQDV QXHYDV
UHVSRQVDELOLGDGHV IRUPDFLyQ\H[SHULHQFLDHQQXHYDV IXQFLRQHV\KDELOLGDGHVTXH OHVSHUPLWLUiQ
DOFDQ]DUXQFUHFLPLHQWRGHQWURGHODRUJDQL]DFLyQ
 $VLPSOHYLVWDODURWDFLyQGHWUDEDMRSDUHFHVHUXQDVHQFLOODWpFQLFDGHempowermentSHUR
UHTXLHUHXQDSODQLILFDFLyQDGHFXDGD/DVGRVSDUWHVGHEHQSRQHUVHGHDFXHUGRFRQ ORVREMHWLYRV
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SULQFLSDOHVGHHVHLQWHUFDPELRGHWUDEDMR/RVSDUWLFLSDQWHVGHEHQYHUHVDWUDQVIHUHQFLDFRPRSDUWH
LQWHJUDOGHVXGHVDUUROORSURIHVLRQDODODUJRSOD]R\QRFRPRXQUHHPSOD]RSDVDMHUR(VWHLQWHUFDPELR
GHWDUHDVGHEHFRQWDUFRQODDFHSWDFLyQGHWRGRVORVPLHPEURVGHFXDOTXLHUHTXLSRGHWUDEDMRTXH
VHYHDDIHFWDGR/RVPLHPEURVGHOHTXLSRWHQGUiQHOGHEHUGHD\XGDU\IRUPDUDOQXHYRPLHPEUR
 7DPELpQKDEUiUHVSRQVDELOLGDGHVDGLFLRQDOHVSDUDORVGLUHFWLYRVTXHGLULMDQHOGHVDUUROORGH
XQD URWDFLyQ GH WUDEDMRV &DGD SDUWLFLSDQWH GHEHUi VHU HQWUDPDGR \ VH WHQGUi TXH HYDOXDU VX
SURJUHVRDWUDYpVGHUHYLVLRQHV
 /DURWDFLyQGHWUDEDMRHVXQDWpFQLFDTXHHYLWDTXHODVSHUVRQDVSDVHQGHPDVLDGRWLHPSR
KDFLHQGRHOPLVPRWUDEDMRUXWLQDULRHVWDQFiQGRVHHQORPLVPR\SHUGLHQGRWRGDVXHILFDFLD
 /DHPSUHVDFRQempowermentGHEHUtDXWLOL]DUHVWDWpFQLFDSDUDWRGRVORVHPSOHDGRVLGyQHRV
LQGHSHQGLHQWHPHQWH GH VX SRVLFLyQ GHQWUR GH OD MHUDUTXtD GH OD HPSUHVD (VWR SXHGH DSOLFDU D
WUDEDMDGRUHVPDQXDOHV\DGPLQLVWUDWLYRVFRPRDHMHFXWLYRV
 (Q ODV HPSUHVDV FRQempowerment FDGD SHUVRQD WLHQH VX OXJDU GHQWUR GHO HVTXHPD GH
GHVDUUROORGHHPSOHDGRV\XQDSDUWHLPSRUWDQWHGHHVWHHVTXHPDHVODHYDOXDFLyQGHGHVDUUROOR
/DVHYDOXDFLRQHV WLHQHQ OXJDUFDGD WUHVPHVHVFDGDVHLVPHVHVRFDGDDxR/RVREMHWLYRVSDUD
HYDOXDUHVWiQHQIRFDGRVDOUHQGLPLHQWRGHOHPSOHDGRVHJ~QORSODQLILFDGRSRUHOGLUHFWLYRDFDUJRGHO
JUXSRGHWUDEDMR
 /DFXOWXUDGHODHPSUHVDGHWHUPLQDUiODIRUPDGHODHYDOXDFLyQ0XFKDVHPSUHVDVRSWDQSRU
XQDUHXQLyQFDUDDFDUDHQWUHXQDSHUVRQD\VXGLUHFWRURMHIHGHHTXLSR/DVHPSUHVDVPiVDELHUWDV
\ TXH WLHQHQ XQ QLYHO GH FRQILDQ]DPD\RU SXHGHQ UHDOL]DU HYDOXDFLRQHV HQ JUXSR (VWHPpWRGR
FRQOOHYDXQWUDEDMRHQHTXLSRGHFRPHQWDUODDFWXDFLyQGHFDGDXQRGHORVPLHPEURV\DFRQVHMDUOHV
\D\XGDUOHVHQVXGHVDUUROOR\FUHFLPLHQWRSHUVRQDO2WUDIRUPDGHHYDOXDFLyQHVFXDQGRODSHUVRQD
HYDOXDGDQRPEUDDYDULDVSHUVRQDVSDUDTXHFRPHQWHQVXDFWXDFLyQ\ UHFRPLHQGHQPHMRUDVHQ
iUHDVHVSHFtILFDV
 +D\ PXFKDV WpFQLFDV GH HYDOXDFLyQ GH GHVDUUROOR SHUR ODV PLVPDV GHEHQ XWLOL]DUVH GH
PDQHUDFRUUHFWDSDUDHYLWDUTXHSXHGDQSURYRFDUXQGDxRHQODRUJDQL]DFLyQ
 /DVHPSUHVDVTXHVHGHFLGHQHPEDUFDUVHHQXQSURFHVRGHempowerment GHEHUiQPRWLYDU
D ODVSHUVRQDV \HTXLSRVSDUDTXHSUDFWLTXH OD DXWRGLUHFFLyQ /DDXWRGLUHFFLyQHV FRQVHFXHQFLD
LQPHGLDWDGHOempowermentSHURQRWLHQHOXJDUDPHQRVTXHORVGLUHFWLYRVOLEHUHQHOFRQWUROTXH
HMHUFHQVREUHODVSHUVRQDV\ORVHTXLSRVGHWUDEDMR
 (VPX\LPSRUWDQWHGHMDUELHQHQFODURTXpVLJQLILFDH[DFWDPHQWHDXWRGLUHFFLyQ\TXpJUDGR
GHOLEHUWDGWHQGUiQODVSHUVRQDVODKRUDGHWRPDUGHFLVLRQHV1LQJXQDHPSUHVDSXHGHSHUPLWLUTXH
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VXVHPSOHDGRVGLVSRQJDQGHXQDOLEHUWDGWRWDO\DTXHHOUHVXOWDGRVHUtDXQDDQDUTXtD6LQHPEDUJR
ODVSHUVRQDVGHEHUiQFRQWDUFRQODVXILFLHQWHOLEHUWDGSDUDSRGHUGLULJLUVXVSURSLRVWUDEDMRVWHQHU
YRWRHQHOGLVHxRGHVXHQWRUQRODERUDO
 /D DXWRGLUHFFLyQ WDPELpQ DQLPD D ODV SHUVRQDV SDUD TXH GHVDUUROOHQ PXFKDV QXHYDV
KDELOLGDGHVFRQHOREMHWLYRGHOOHYDUDFDERVXVWUDEDMRVGHODPDQHUDPiVHIHFWLYDSRVLEOH
 /RVGLUHFWLYRVTXHHVWpQ LQWURGXFLHQGRHQVXVHTXLSRVGHWUDEDMR ODDXWRGLUHFFLyQGHEHUiQ
WDPELpQGHVDUUROODUGLIHUHQWHVSDSHOHV\QXHYDVKDELOLGDGHVSDUDRSHUDUGHPDQHUDHILFD]7HQGUiQ
TXHGLULJLUORVOtPLWHVGHVXVHTXLSRV\FRQYHUWLUVHHQIDFLOLWDGRUHVFyPRGHFtDPRVDQWHULRUPHQWHHQ
SURYHHGRUHVGHUHFXUVRVQHJRFLDGRUHV\FRQVHMHURV'HEHUiQWHQHUXQDYLVLyQDODUJRSOD]RGHVXV
GHSDUWDPHQWRV\RULHQWDUVXVHVIXHU]RVKDFLDODPHMRUDFRQWLQXD

)RUPDFLyQGHWpFQLFDV\QXHYDVSHUFHSFLRQHV

 /DSDODEUDempowermentSDUHFHVHUXQDIXQFLyQUHODWLYDPHQWHIiFLOGHORJUDU6LQHPEDUJR
XQDGHODVFRQFOXVLRQHVTXHSRGHPRVH[WUDHUGHVSXpVGHOHHUHVWHFDStWXORHVTXHHOempowerment
HVXQWHPDPX\FRPSOHMR7DQWRSDUDORVLQGLYLGXRVFRPRSDUDODVHPSUHVDV6HGHEHQHQWHQGHU
PXFKDVFRVDVDQWHVGHTXHXQDHPSUHVDSXHGDDGRSWDUGHPDQHUDHILFD]HOempowerment\GH
TXHORVGLUHFWLYRVSXHGDQLPSOHPHQWDUORHQVXVIXQFLRQHVGLDULDV
 /DVHPSUHVDVTXHDGRSWHQHOempowermentFRPRREMHWLYRGHEHQGHFLGLUVREUHODWpFQLFDV\
QXHYDVSHUVSHFWLYDVGHempowermentTXHTXLHUHQTXHVXVHPSOHDGRVREWHQJDQ
 8QSURJUDPDGHIRUPDFLyQ\HGXFDFLyQGHEHUtDLQFOXLUORVVLJXLHQWHVWHPDV
x )LORVRItDGHODHPSUHVD\UD]RQHVSDUDDGRSWDUHOempowerment.
x &DPELRVTXHGHEHUiQWHQHUOXJDUHQODHPSUHVDSDUDSHUPLWLUODDGRSFLyQGHOempowerment
x (OSDSHOGHOHTXLSRGLUHFWLYRHQHOempowermentHQWHQGLHQGRFRUUHFWDPHQWH ORVFDPELRV
TXHYDQDVXFHGHUVHHQVXVIXQFLRQHVUHVSHFWLYDV
x 7pFQLFDV TXH ORV LQGLYLGXRV SXHGDQ XWLOL]DU SDUD DXWRRWRUJDUVH FDSDFLGDG GH GHFLVLyQ \
DXWRGLUHFFLyQ
x 0yGXORV GH WpFQLFDV TXH SHUPLWDQ TXH ORV LQGLYLGXRV DSUHQGDQ QXHYDV KDELOLGDGHV
UiSLGDPHQWH
ŵƉŽǁĞƌŵĞŶƚ   
Bordenave, Romina  Página 17 
Córdoba Obranovich, Maximiliano 
 /DDXWRGLUHFFLyQGHDSUHQGL]DMHDXPHQWDHOGHVDUUROORGHODLQGHSHQGHQFLD\HOempowerment
SHUVRQDO&XDQGRORVHPSOHDGRVWRPDQFRQFLHQFLDTXHODHPSUHVDHVWiGLVSXHVWDDLQYHUWLUHQHOORV
HOORVDVXYH]HPSH]DUiQDLQYHUWLUHQODHPSUHVD\DFRRUGLQDUVXVPHWDV\REMHWLYRV
 /RVFRVWRVGHRIUHFHUHVWRVSURJUDPDVVHUtDQPX\EDMRVVLORFRPSDUDPRVFRQORVJUDQGHV
EHQHILFLRV TXH REWHQGUtD OD RUJDQL]DFLyQ FRQVLJXLHQGR XQRV HPSOHDGRV FRPSURPHWLGRV \
DXWRGLULJLGRV

EmpowermentSHUVRQDO

 8QDSHUVRQD WLHQHPXFKRV WDOHQWRVKDELOLGDGHVQHFHVLGDGHV\GHVHRVTXHDPHQXGRQR
KDQVLGRGHVDUUROODGRV\HVWiQHVFRQGLGRV3RUHOORGHEHQHPSUHQGHUXQSURFHVRGHGHVDUUROORTXH
OHD\XGHDHQWHQGHUVHDHOORVPLVPRV
(VWHVHUtDHOSURFHVRGHempowerment SHUVRQDO


 (OSULPHUSDVRGHOSURFHVRGHOempowermentSHUVRQDOHVHO'(63(57$5TXHD\XGDDODV
SHUVRQDVDHQWHQGHUVXVLWXDFLyQDFWXDOVXWUDEDMRVXSRVLFLyQHQODHPSUHVD(YDO~DQVXWUDEDMR\
VXFDUUHUDSURIHVLRQDOFRQUHVSHFWRDVXVSODQHVRH[SHFWDWLYDV(YDO~DQ\UHIOH[LRQDQVREUHVREUH
VXVSURSLDVKDELOLGDGHVDWULEXWRV\WpFQLFDVSDUDGHWHUPLQDUVLODVHVWiQXWLOL]DQGRGHPDQHUDHILFD]
 (OJUDGRGHGHVSHUWDUSXHGHYDULDUGHSHQGLHQGRGHO LQGLYLGXR$OJXQDVSHUVRQDVVRQPiV
LQWXLWLYDVSHUFHSWLYDVHLQWURVSHFWLYDV\HQpUJLFDVFRQHOODVPLVPDV\VXVFLUFXQVWDQFLDV\HQWRUQR
2WUDVVRQLQFDSDFHVGHYHUTXpHVORTXHSDVDDVXDOUHGHGRU\DEDQGRQDQVXFUHFLPLHQWRSHUVRQDO
\VXGHVDUUROOR(OempowermentVRORSXHGHWHQHUOXJDUVLODVSHUVRQDVHVWiQDOHUWDVUHVSRQGHQD
ORV HVWtPXORV EXVFDQ QXHYRV UHWRV \ TXLHUHQ WHQHU p[LWR H LQIOXLU HQ TXH VXFHGDQ FRVDV HQ VXV
WUDEDMRV\VXVYLGDV

:LOVRQ7Manual del Empowerment(VSDxD*HVWLyQSS
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 (OVHJXQGRHVWDGLRGHOempowermentSHUVRQDOHVOD&2035(16,Ï1ODVSHUVRQDVWLHQHQ
QXHYRVYDORUHV\SHUFHSFLRQHVVREUHVtPLVPDVVXVWUDEDMRVVXVDVSLUDFLRQHV\VXVFLUFXQVWDQFLDV
JHQHUDOHV
(MHPSOR
 8QDSHUVRQDSXHGHOOHJDUDODFRQFOXVLyQGHTXHHQHOSDVDGRKDGHMDGRSDVDUQXHYRVUHWRV
R KD UHFKD]DGR DVFHQVRV SRUTXH QR SRGtD KDFHU IUHQWH D ODV UHVSRQVDELOLGDGHV $FHSWDU PiV
UHVSRQVDELOLGDGHVHVXQRGHORVIXQGDPHQWRVGHOempowerment\ORVLQGLYLGXRVGHEHQDSUHQGHUD
HQIUHQWDUVHDHVRVSUREOHPDV3DUWHGHHVWHSURFHVRFRQVLVWHHQEXVFDUODVUD]RQHVSRUODVTXHVH
VLHQWHQDVt\DFRQWLQXDFLyQGHVDUUROODUXQDHVWUDWHJLDRSURFHGLPLHQWRSDUDVROXFLRQDUHOSUREOHPD
 9DULRVHMHFXWLYRVDVXPHQTXHHOempowermentHVXQDSUiFWLFDVHQFLOOD\DWUDFWLYDTXHWRGR
HOPXQGRSXHGHHQWHQGHUSHURJHQHUDOPHQWHHVDOFRQWUDULR\DTXHHOempowerment SXHGHFRQVLVWLU
HQKDFHUORVFRQWUDULRGODVSUiFWLFDVDFWXDOHV+DEUiFDPELRVVLJQLILFDWLYRVHQORVSDSHOHV\WUDEDMRV
GHFDGDXQRGHORVHPSOHDGRVGHODHPSUHVD(ODSUHQGL]DMHGHQXHYDVKDELOLGDGHVUHTXLHUHDOJ~Q
WLHPSR
 (O WHUFHU HVWDGLR GHO SURFHVR HV OD DSOLFDFLyQ TXH UHVXOWD GH ODV IDVHV GH GHVSHUWDU \
FRPSUHVLyQ 'HVSXpV GH KDEHU UHIOH[LRQDGR VREUH VXV KDELOLGDGHV \ DWULEXWRV GHFLGHQ FyPR
XWLOL]DUORVSDUDHOempowerment.
(MHPSOR
 8QDSHUVRQDGHYHQWDVSRGUi LQFUHPHQWDUVXVKDELOLGDGHVFUHDWLYDVGHVDUUROODQGRQXHYDV
FDPSDxDV GH SURPRFLyQ GH YHQWDV \ D VX YH] SRGUi UHQWDELOL]DU VXV KDELOLGDGHV DQDOtWLFDV \
RUJDQL]DWLYDVH[DPLQDQGRODHVWUXFWXUDGHODVSUHYLVLRQHVSUHYLVWDVSDUDFRQVHJXLUTXHVHDQPiV
HIHFWLYDV
 (O~OWLPRHVWDGLRHQHOSURFHVRHVHOXVRGHODVKDELOLGDGHV\WpFQLFDVGHempowerment FRPR
SDUWHGHOWUDEDMRGLDULR6XDGDSWDFLyQHLPSOHPHQWDFLyQUHTXLHUHXQDIRUPDFLyQGHHPSUHVDFRQWLQXD
\XQSURFHVRHGXFDFLRQDOTXHSXHGHGXUDUVLHPSUH7DPELpQUHTXLHUHGHXQFRPSURPLVRFRQWLQXR
SRU SDUWH GH FDGD HPSOHDGR GH OD RUJDQL]DFLyQ TXH VH YHUi LQPHUVR HQ FUHFLPLHQWR SHUVRQDO \
SURIHVLRQDOSHUPDQHQWH
 &DGDSHUVRQDLQPHUVDHQXQDFXOWXUDGHempowerment GHEHGDUVHFXHQWDGHTXHHO~QLFR
OtPLWHDVXFUHFLPLHQWRSHUVRQDOHVWiHQHOQLYHOGHVXVSURSLDVKDELOLGDGHV\DVSLUDFLRQHV

 
ŵƉŽǁĞƌŵĞŶƚ   
Bordenave, Romina  Página 19 
Córdoba Obranovich, Maximiliano 

&DStWXOR,,,

352&(62

&RPHQFHPRVDGHVDUUROODUHOFDStWXORFRQODVLJXLHQWHDILUPDFLyQ

³(OPRGRGHSHQVDUTXHFRQGXMRDOp[LWRHQHOSDVDGRQROOHYDUiDOp[LWRHQHO
IXWXUR´

/DVHPSUHVDVVHTXHGDUiQDWUiVGH ODFRPSHWHQFLDDPHQRVTXH WRGRV ORVFRQFHSWRV OD
HVWUXFWXUDORVSURFHVRV\ODDFFLyQVHDMXVWHQDFXDWURFUtWLFRVUHTXLVLWRVRUJDQL]DFLRQDOHV

 2ULHQWDGDKDFLDORVFOLHQWHV
 (ILFLHQFLDHQFRVWRV
 5iSLGD\IOH[LEOH
 0HMRUDUFRQWLQXDPHQWH

 2ULHQWDGDKDFLDORVFOLHQWHV

/DVRILVWLFDFLyQGHORVFRQVXPLGRUHVDFWXDOHV\ODYDULHGDGGHSURGXFWRVGLVSRQLEOHVJHQHUD
TXHFXDOTXLHURUJDQL]DFLyQSRFRVHQVLWLYDDORVGHVHRV\QHFHVLGDGHVGHORVFOLHQWHVHVWiFRQGHQDGD
DVHUGHVHJXQGDFODVH\GHVDSDUHFHUSURQWRGHOHVFHQDULRGHORVQHJRFLRV

(ILFLHQFLDHQFRVWRV

&ODUDPHQWHDOOHJDGRODKRUDHQTXHODVHPSUHVDVVHYHQREOLJDGDVDKDFHUPXFKRPiVFRQ
PXFKRPHQRVSDUDSRGHUVREUHYLYLU

5iSLGD\IOH[LEOH


%ODQFKDUG.&DUORV-35DQGROSK$Empowerment, 3 claves para lograr que el proceso de facultar a los 
empleados funcione en su empresa, %RJRWi(GLWRULDO1RUPD6$SS
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/DV FDPELDQWHV QHFHVLGDGHV GH ORV FOLHQWHV KDEtDQ KHFKR ODV SHVDGDV FDSDV GH
DGPLQLVWUDFLyQ EXURFUiWLFD WDQ PRUWDOHV FRPR ORV DOWRV QLYHOHV GH FROHVWHURO (Q HO WLHPSR TXH
WDUGDEDQODVGHFLVLRQHVHQVXELUSRUODMHUDUTXtD\YROYHUEDMDUORVFOLHQWHV\DKDFtDWLHPSRTXHVH
KDEtDQLGR
/RVFOLHQWHVGHODDFWXDOLGDGTXLHUHQTXHODVSHUVRQDVFRQTXLHQWLHQHQFRQWDFWRHQODHPSUHVDR
VHDORVHPSOHDGRVGHSULPHUDOtQHDWRPHQODVGHFLVLRQHVUHVXHOYDQORVSUREOHPDV\DFWXDUDQVLQ
GHPRUD

0HMRUDUFRQWLQXDPHQWH

/DHPSUHVDGHEHUHYHUWRGRVORVSURFHVRVDGPLQLVWUDWLYRV\HYDOXDUFXiOHVODPHMRURSFLyQ
SDUDFXPSOLUFRQORVUHTXLVLWRV\DPHQFLRQDGRV
 
 
¢4XpRIUHFHHOempowerment?

/RSULPHURTXHVHWLHQHTXHFDPELDUHVHOPRGRGHSHQVDUODGLUHFFLyQKD\TXHOLEHUDUWRGD
OD HQHUJtD FUHDGRUD LQH[SORUDGD TXH KD\ HQ ODV HPSUHVDV 7RGRV ORV LQWHJUDQWHV GHEHQ DVXPLU
UHVSRQVDELOLGDGHV\KDFHUSOHQRXVRGHVXVGHVWUH]DV\KDELOLGDGHV
&RPHQ]DUDUHDOL]DUVHPHMDQWHFDPELRFXOWXUDOHQODRUJDQL]DFLyQHVXQDWDUHDTXHOOHYDUi
WLHPSR GDGR TXH HQ SULPHUD LQVWDQFLD HO LQWHQWR GH IDFXOWDU D VXV HPSOHDGRV QR WUDHUi QLQJXQD
UHVSXHVWDSRVLWLYDSRUSDUWHGHORVWUDEDMDGRUHV\DTXHORVGLUHFWLYRVQRVDEHQLGHQWLILFDUTXHWLSRGH
LQIRUPDFLyQGHEHQEULQGDUSDUDHPSRGHUDUORV
)DFXOWDUQRTXLHUHGHFLUGDUOHSRGHUDODJHQWHODJHQWH\DWLHQHVXILFLHQWHSRGHUHQHOWHVRUR
GH VXV FRQRFLPLHQWRV \PRWLYDFLyQSDUDGHVHPSHxDUGHPDQHUDEULOODQWH VXVRILFLRV1RVRWURV
GHILQLPRVIDFXOWDUFyPROLEHUDUHVHSRGHU
)DFXOWDUOOHYDFRQVLJRXQVHQWLGREiVLFRGHVHUGXHxR\HPSLH]DFRQHOVLVWHPDGHFUHHQFLDV
GHODDOWDGLUHFFLyQ+D\WRGDYtDGHPDVLDGRVOtGHUHVTXHWLHQHQTXHTXLWDUVHGHODFDEH]DODLGHD
GHTXHODJHQWHVHGLULJHDVXWUDEDMRWRGDVODVPDxDQDVSUHJXQWiQGRVHFyPRVHODVDUUHJODSDUD
KDFHUORPHQRVSRVLEOHHVHGtD
/DJHQWHQRHVTXHQRTXLHUDGDUORPHMRUGHVtVLQRTXHWLHQHPLHGRGHDFWXDU/DPD\RUtD
GHODVHPSUHVDVHVWiQRUJDQL]DGDVSDUDVHxDODUDODVSHUVRQDVFXiQGRHVWiQKDFLHQGRDOJRPDO
QRSDUDSUHPLDUODVSRUKDFHUODVFRVDVELHQ
)DFXOWDUHVXQDFXHVWLyQTXHYLHQHGHVGHDUULED\HVLPSXOVDGDSRUORVYDORUHV7DPELpQHV
LPSRUWDQWH WHQHUHQFXHQWDTXHHVPX\SRVLEOHTXHQL ORVGLUHFWLYRVHVWpQD~QSUHSDUDGRVSDUD
HQWHQGHUVHFRQXQDIXHU]DGHWUDEDMRHPSRGHUDGD/RTXHVLJQLILFDTXHVHGHEHDSUHQGHUWRGD
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



XQDQXHYDIRUPDGHDGPLQLVWUDUGLULJLUSUR\HFWRV\HTXLSRVLQWHUIXQFLRQDOHVPiVELHQTXHJUXSRV
GHWUDEDMRV
8QDYH]TXHVHWRPDODGHFLVLyQGHIDFXOWDUSRQGUiDODGLUHFFLyQDSUXHEDXQD\RWUDYH]VH
LPSDFLHQWDUiQSRUODIDOWDGHUHVXOWDGRVUiSLGRV\VHVXIULUiQUHWUDVRV&RPHQ]DUiQDFXHVWLRQDUVH
SRUTXHLQLFLDURQHVWHFDPLQR\VLHOGHVWLQRSUHYLVWRYDOtDODSHQD/R~QLFRTXHORVVRVWHQGUiHVXQD
GRVLVHQRUPHGHIH\FRQILDQ]D
3DUD LQLFLDU HVWH FDPLQR ORV GLUHFWLYRV GHEHQ SUHVFLQGLU GH VX SURSLD H[SHULHQFLD \D TXH
HPSUHQGHUHVWHFDPLQRVXJLHUHXQDVHULHGHGHVFXEULPLHQWRV8QRGHHOORVSXHGHVHUTXHHOFDPLQR
TXHKDHOHJLGRQROROOHYDUDDGRQGHTXLHUDLU/DHQHUJtD\ODLQWHQFLyQTXHKDGHGLFDGRDIDFXOWDUD
ODJHQWHSXHGHTXHQHFHVLWHHQFDX]DUVHSRURWURFDQDO
3RUHVWHPRWLYRHVPX\LPSRUWDQWHODIHGDGRTXHODIRUPDGHPHGLUHOSURJUHVRQRHVIiFLO
GHPHGLU(QODVSULPHUDVHWDSDVORVDYDQFHVVHUiQSHTXHxRVSHURHVLPSRUWDQWHHVWDUDODFHFKR
SDUDGHWHFWDUORV\FHOHEUDUORV
8QRGHORVEHQHILFLRVPiVLPSRUWDQWHHVHOVHQWLPLHQWRGHVHUSURSLHWDULRVGHOQHJRFLRTXH
DGTXLHUHQORVTXHWUDEDMDQHQXQDFXOWXUDGHempowerment
 
 
7HPRUDSHUGHUSRGHU

8QDGHODVSUHJXQWDVPiVIUHFXHQWHVDOLQLFLDUHOFDPLQRGHOempowermentHV

¢4XpWDUHDVYDDUHDOL]DUXQGLUHFWLYRFXDQWRWRGRVORVWUDEDMDGRUHVHVWpQIDFXOWDGRV"

/RSULPHURTXHVHVXHOHSHQVDUHVTXHDOGDUOHIDFXOWDGHVDODIXHU]DGHWUDEDMRORVOOHYDUi
QRVRORDSHUGHUSRGHUVLQRWDPELpQDSHUGHUHOHPSOHR
(VH WHPRU VH GLVROYHUi FXDQGR VH GDQ FXHQWD TXH ORV HPSOHRV QR VH SLHUGHQ SRU GDU
IDFXOWDGHVDODJHQWHORTXHVXFHGHHVTXHFDPELDGHQDWXUDOH]D(QOXJDUGHGLULJLU\FRQWURODU\
VXSHUYLVDUDORVHPSOHDGRVFRPRORKDFtDODYLHMDHVFXHODXQRDFW~DFRPRXQOD]RGHXQLyQHQWUH
VXV HPSOHDGRV \ HO UHVWR GH OD RUJDQL]DFLyQ WHQLHQGR FRPR IXQFLyQ SULQFLSDO OD GH FRRUGLQDU
HVIXHU]RVDGTXLULU UHFXUVRVKDFHU ODSODQHDFLyQHVWUDWpJLFD WUDEDMDUFRQ ORVFOLHQWHVHQWUHQDUDO
SHUVRQDO
/DQXHYDIXQFLyQGHXQJHUHQWHVHHQFDPLQDDD\XGDUDVXVHPSOHDGRVDVHUPiVHILFLHQWHV
³$KRUDORVJHUHQWHVWUDEDMDQSDUDHOORVHQOXJDUGHWUDEDMDUHOORVSDUDXVWHG´

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(OempowermentHQSURFHVR

 3DUDGHVDUUROODUHOempowermentHQWRQFHVQHFHVLWDPRVGHXQDRUJDQL]DFLyQHQ ODTXHVH
LQYROXFUHDOSHUVRQDOHQORVREMHWLYRVHVWUDWpJLFRVGHODRUJDQL]DFLyQGRQGHODJHUHQFLD\ORVDOWRV
PDQGRVDSR\HQODOLEHUWDG\RIUH]FDQUHWURDOLPHQWDFLyQHQODVDFWLYLGDGHVGHVHPSHxDGDVSRUVXV
HPSOHDGRVGRQGHQRVHFDVWLJXHSRUKDEHUIDOODGRVLQRTXHVHWRPHFRPRXQDSUHQGL]DMHHQODFXDO
WRGRVDSUHQGDQ
 3DUDSRGHUHPSUHQGHUFRQp[LWRHOYLDMHGHOempowermentHVQHFHVDULRSRQHUHQSUiFWLFD
HVWDVWUHVFODYHV
 &RPSDUWLUODLQIRUPDFLyQ
 (VWDFODYHUHTXLHUHTXHORVOtGHUHVFRPSDUWDQODLQIRUPDFLyQFRQODTXHFXHQWDQSDUD
TXH VXV HPSOHDGRV SXHGDQ KDFHU XVR GH HOOD  &XDQGR ORV OLGHUHV FRPSDUWHQ WRGD OD
LQIRUPDFLyQVHDEXHQDRPDODHPSLH]DQDWUDVPLWLUFRQILDQ]DDVXVVHJXLGRUHVWRPDQGR
FRQFLHQFLDGHTXHHVWiQVLHQGRLQYROXFUDGRVHQORVSURFHVRVGHFLVRULRV
 3RWHQFLDUODDXWRQRPtDDWUDYpVGHORVOtPLWHV
 (VWRV OtPLWHV QR WLHQHQ HO ILQ GH LQKLELU OD FRQGXFWD GH ORV HPSOHDGRV QR LQWHQWD
LPSRQHUUHJODVQLSURFHGLPLHQWRVQRHVWiQGLVHxDGDVSDUDLQIRUPDUTXHSXHGHQRQRKDFHU
VLQRPiVELHQHVWDVDSXQWDQDLQGLFDUDORVPLHPEURVGHORVHTXLSRVFXDOHVVRQORVOLPLWHV
GHQWURGHORVFXDOHVSXHGHQDFWXDUFRQDXWRQRPtD'HQWURGHOempowermentHVWRVOtPLWHV
UHSUHVHQWDQORVREMHWLYRVSURSLRVXREMHWLYRVHQFRODERUDFLyQUHJODVSDUDWRPDUGHFLVLRQHV\
DVRFLDFLRQHVGHJHVWLyQGHOUHQGLPLHQWR(QGHILQLWLYDHVWRVOtPLWHVGHWHUPLQDQHOiPELWRHQ
GRQGHORVHTXLSRVSXHGHQGHFLGLUORTXHKD\TXHKDFHU\FyPRKDFHUOR
 /RVHTXLSRVVXVWLWX\HQDODMHUDUTXtD
 (VWD~OWLPDFODYHGHEHDFWXDUHQDUPRQtDFRQODVRWUDVGRVFODYHV\FRQVLVWHHQOD
VXVWLWXFLyQ SDXODWLQD GHO REMHWLYR \ ODV IXQFLRQHV GH OD DQWLJXD MHUDUTXtD SRU HTXLSRV
DXWRGLULJLGRV(Op[LWRGHPXFKDVGHODVGHFLVLRQHVWRPDGDVSRUODVHPSUHVDVKR\GHSHQGH
GHODGLYHUVLGDGTXHVHFRQVWLWX\DQHQORVHTXLSRV\DTXHHVWRVVRQPiVHILFDFHVTXHORV
LQGLYLGXRVHQVLWXDFLRQHVFRPSOHMDV/RVHTXLSRVDXWRGLULJLGRVVRQGLIHUHQWHVDORVHTXLSRV
SDUWLFLSDWLYRVGHELGRDTXHORVSULPHURVVRORVXJLHUHQLGHDVHQFDPELRORVRWURVVXJLHUHQ
WRPDQ \ HMHFXWDQ GHFLVLRQHV \ VH UHVSRQVDELOL]DQ SRU ORV UHVXOWDGRV 3RU HVR ORV OtGHUHV
GHEHQDSUHQGHUDWUDEDMDUFRQ\HQHVWRVHTXLSRVGHHOHYDGRUHQGLPLHQWR
 (VWDV WUHVFODYHVVHUiQDSOLFDGDVHQ ODVGLVWLQWDV IDVHVTXHVHJHQHUDQHQHOSURFHVRGHO
empowerment:
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 (PSUHQGHU\GLULJLUHOYLDMH
 (VWDSULPHUDIDVHFRQVLVWHHQODQHFHVLGDGGHDFWXDU\GHFRPSURPHWHUVHDORJUDUHO
FDPELR(VWD HWDSD WUDHUiPH]FOD GH VHQWLPLHQWRVSDUD ORVPLHPEURVGH OD RUJDQL]DFLyQ
GRQGHVHSUHJXQWDUiQSRUTXHHVQHFHVDULRFDPELDUODIRUPDGHVHUGHODHPSUHVDJHQHUDQGR
LQFHUWLGXPEUH\VHQVDFLyQGHLQVHJXULGDGHQVXVSXHVWRVGHWUDEDMR3RURWURODGROHVJXVWDUD
ODLGHDGHVHQWLUVHPiVLQYROXFUDGRVHQVXWUDEDMR
 &DPELR\GHVDOLHQWR
 (VWDIDVHFRPHQ]DUDDSUHVHQWDUVHOXHJRGHXQRVPHVHVGHKDEHULQLFLDGRHOYLDMH
GHOempowermentGRQGH\DORVPLHPEURVFRQRFHQHOFDPLQRTXHYDDVHJXLUODRUJDQL]DFLyQ
3HURDSHVDUGHHVWRSDVDUDQSRUXQDHWDSDTXHVHVHQWLUiQGHVDQLPDGDV\IUXVWUDGDVTXH
QRHQWLHQGHQSRUTXHHVQHFHVDULRSDVDUDOempowerment\ORVOLGHUHVSXHGHQTXHWDPELpQ
HPSLHFHQDGXGDUGHODVFDSDFLGDGHVGHVXVHTXLSRVVLQTXHHVWRVSXHGDQDIURQWDUHOUHWR\
DVXPLUODVUHVSRQVDELOLGDGHV(QHVWRVPRPHQWRVVHQHFHVLWDUiGHXQEXHQOLGHUD]JRIXHUWH
FDSD]GHRULHQWDUORV\DQLPDUORV/RLPSRUWDQWHHVTXHQRVHDEDQGRQHHOSURFHVR\DTXH
HVHFDPLQRFRQGXFHDOempowerment
 $GRSWDU\SHUIHFFLRQDUHOempowerment
 &XDQGRVHOOHJXHDHVWDWHUFHUDIDVH\DVHREVHUYDUiFRPRVHFRPLHQ]DQDDGRSWDU
ORVQXHYRVKiELWRVDFWLWXGHV\FRQGXFWDVGHOempowerment/RVPLHPEURVFRPHQ]DUDQD
DFWXDUFRQXQDPD\RUUHVSRQVDELOLGDGJHQHUDQGRDVtXQDPELHQWHGHHTXLSR/RVOtGHUHV\D
HVWDUiQ PiV FyPRGRV \ FRPHQ]DUiQ D FRPSDUWLU OD UHVSRQVDELOLGDG \ FRQWURO FRQ ORV
PLHPEURVFRQORVHTXLSRV(OUHWRGHHVWDIDVHHVTXHVHVLJDDYDQ]DQGRVLFRQILDUVHSRUORV
ORJURVREWHQLGRVKDVWDHVHPRPHQWR$HVWDDOWXUD\DVHHPSLH]DDYLYLUODQXHYDFXOWXUDGH
ODRUJDQL]DFLyQGRQGHD~QKDEUiPLHPEURVUH]DJDGRV\TXHQHFHVLWDUDQGHDSR\R\iQLPRV
 /XHJRGHKDEHUDIURQWDGRWRGDVHVWDVIDVHV\DSOLFDGRVODVFODYHVHQFDGDXQDGHHOODV\D
FRPHQ]DPRVDYLYHQFLDUODFXOWXUDGHOempowermentGHQWURGHODRUJDQL]DFLyQSHURKDEHUFXPSOLGR
HVWRVSDVRVQRJDUDQWL]DUDQHOp[LWRDHVWDDOWXUDODPD\RUtDGHORVPLHPEURV\DHQWLHQGHQFRPRHV
HVWDQXHYDFXOWXUD\GHEHQWUDEDMDUGXUDPHQWHSDUDTXHVHYLYDGHPDQHUDQDWXUDO

1LYHOHVGHFRQFHSWXDOL]DFLyQGHOOLGHUD]JR

 3DUDFRPHQ]DUFRQHOYLDMHGHOempowerment VHUHTXLHUHGHXQOLGHUD]JRHILFD]\GHXQSODQ
GHDFFLyQ&RPRSXQWRGHSDUWLGDVHGHEHSHQVDUHQHOOLGHUD]JRFRPRXQSURFHVRGHLQIOXHQFLDV
HQODFXDOWHQGUiDORODUJRGHOSURFHVRGHOempowerment GLVWLQWRVQLYHOHVGHFRQFHSWXDOL]DFLyQTXH
VHGHVDUUROODQDFRQWLQXDFLyQ
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 


x 3URFHVRV,QGLYLGXDOHV
 (VWHFRQWH[WR WLHQHTXHYHUFRQHOiPELWRGHODXWROLGHUD]JRGRQGH ODVSHUVRQDVDO
ILQDOGHOSURFHVRVHFRQYLHUWDQHQHMHFXWRUDV LQGHSHQGLHQWHV\HQ OXJDUGHGHFLUOHV ORTXH
GHEHQKDFHUVDEUiQKDFHUOR\DFWXDUDQHQFRQVHFXHQFLD
x 3URFHVRV'LiGLFRV
 (QHVWHVHJXQGRQLYHOHOOtGHULQWHQWDUDLQIOXLUHQRWUDSHUVRQD\DVHDXQFRODERUDGRU
GLUHFWRXQFROHJDXQVRFLRXQMHIHRLQFOXVRXQFOLHQWH/DFODYHSDUDSRGHUGHVDUUROODUHVWH
WLSRGHUHODFLyQHVWDUiEDVDGDHQODFRRSHUDFLyQ\ODFRQILDQ]DFRQHOILQGHFXPSOLUFRQORV
REMHWLYRVFRPSDUWLGRV$SOLFDUDODLQIOXHQFLDSDUDPRWLYDU\HVWLPXODUHOFRPSURPLVRGHORV
PLHPEURVGHODRUJDQL]DFLyQ
x 3URFHVRV*UXSDOHV
 (QHVWDHWDSDHOOLGHUD]JRGHEHVHUFRQVLGHUDGRFRPRXQSURFHVRJUXSDOGRQGHVH
GHVWDFDQGRVDVSHFWRVIXQGDPHQWDOHVTXHVRQHOFDUiFWHUGHOSDSHOGHOOLGHUD]JRGHQWURGHO
JUXSRHQFDUJDGRGHXQDWDUHD\ODDSRUWDFLyQGHOOtGHUDODHILFDFLDGHOJUXSR/DVWHRUtDVGH
ODHILFDFLDGHOJUXSRDSRUWDQFRQRFLPLHQWRVLPSRUWDQWHVDFHUFDGHORVSURFHVRVGHOLGHUD]JR
\ORVFULWHULRVSDUDODYDORUDFLyQGHODHILFDFLDGHOOLGHUD]JR(QHVWDHWDSDVHSXHGHQFRQVWLWXLU
UHXQLRQHV IRUPDOHV R LQIRUPDOHV GRQGH ORV GLUHFWLYRV GHEDQ UHVROYHU SUREOHPDV R WRPDU
GHFLVLRQHVHQFRQMXQWRFRQRWUDVSHUVRQDV
,QGLYLGXDOHV
'LiGLFRV
*UXSDOHV
2UJDQL]DFLRQDOHV
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x 3URFHVRV2UJDQL]DFLRQDOHV
 (VWHQLYHOFDUDFWHUL]DHOOLGHUD]JRFRPRXQSURFHVRTXHRFXUUHGHQWURGHXQVLVWHPD
DPSOLR\DELHUWRHQHOTXHORVJUXSRVFRQVWLWX\HQVXEVLVWHPDV(OOtGHUSXHGHWHQHUDFDUJR
XQJUXSRGHFRODERUDGRUHVGLUHFWRV\HVWRVDVXYH]WLHQHQDSHUVRQDVTXHWDPELpQOHULQGHQ
FXHQWDV(VSRUORTXHHQHVWHQLYHOORVOtGHUHVLQIOX\HQHQPiVGHXQQLYHOSRUGHEDMRGHO
VX\RHQODHVWUXFWXUDGHODRUJDQL]DFLyQ
 (QODFXOWXUDGHOempowerment GHEHFDPELDUHOHQIRTXHGHOOLGHUD]JRHQYH]GHFRQVLGHUDU
TXH ORV OLGHUHVGLULJHQ FRQWURODQ \ VXSHUYLVDQ OD FRQGXFWD GH ORV GHPiV R LQFOXVR TXH DSR\DQ
DQLPDQR IDFLOLWDQVXVHVIXHU]RV ORGHVHDEOHHVTXH ODGLUHFFLyQ\HODSR\RQHFHVDULRSDUWDQGH
LQLFLDWLYDVLQGLYLGXDOHV\GHOHTXLSR6HGHEHFRQWDUFRQODYROXQWDGGHORVHPSOHDGRVSDUDSRQHUHQ
DFFLyQ HVWH QXHYR WLSR GH RUJDQL]DFLyQ QR YD D VHU XQ SURFHVR IiFLO SHUR ORVPLHPEURV GH ODV
RUJDQL]DFLRQHVORDFHSWDQSRUTXHOHVGDODVDWLVIDFFLyQGHULYDGDGHODLPSOLFDFLyQXQVHQWLPLHQWRGH
SURSLHGDG\GHFUHFLPLHQWR

/LGHUD]JRVLWXDFLRQDO

 (O OLGHUD]JR VLWXDFLRQDO HV XQ PRGHOR SRGHURVR SHUR WDPELpQ VHQFLOOR EDVDGR HQ ODV
FRQWLQJHQFLDV\TXHPXHVWUDFyPRVHSXHGHDGDSWDUHOOLGHUD]JRDGLVWLQWDVVLWXDFLRQHV(VWHPRGHOR
D\XGDUDFRPRPDUFRSDUDGHVDUUROODUHOSURFHVRGHOempowerment
 $ PHGLGD TXH VH FRPLHQFH FRQ HO SURFHVR GH WUDQVIRUPDFLyQ VXUJLUiQ GLVWLQWDV
SUHRFXSDFLRQHV SRU SDUWH GH ORV PLHPEURV TXH GHEHUiQ VHU DWHQGLGRV SRU ORV OtGHUHV GH OD
RUJDQL]DFLyQ(VWDVSUHRFXSDFLRQHV VRQQDWXUDOHV \ VXUJHQFXDQGR ODV SHUVRQDV VHHQIUHQWDQD
FDPELRVVLJQLILFDWLYRV
 (Q ODSULPHUD IDVH³(PSUHQGHU\'LULJLUHOYLDMH´ ODVSUHRFXSDFLRQHV WLHQHQTXHYHUFRQ OD
LQIRUPDFLyQ \ DVXQWRV SHUVRQDOHV (VWRV SULPHURV LQWHUURJDQWHV TXH VXUJHQ VRQ QRUPDOHV HQ
FXDOTXLHUSURFHVRGHFDPELRTXHVHYLYDGHQWURGHODVRUJDQL]DFLRQHVGRQGHVHFXHVWLRQDQVLHV
QHFHVDULRHOFDPELRTXpWLHQHGHPDORORTXHVHHVWDEDKDFLHQGRKDVWDDKRUDVLOHVDIHFWDUiHQ
DOJRRELHQHQTXpORVEHQHILFLDUi(VWRVLQWHUURJDQWHVGHEHUiQVHUH[SOLFDGRVGHPDQHUDWDOTXHORV
PLHPEURVVHVLHQWDQWUDQTXLORV\FRQItHQHQVXVOtGHUHV
 (QODVHJXQGDIDVH³&DPELR\GHVDQLPR´EXVFDUDQUHVSXHVWDVVREUHDVXQWRVUHODFLRQDGRV
FRQ ODHMHFXFLyQ \HO LPSDFWR'RQGHQRVDEUiQTXpKDFHUSULPHUR QR VDEUiQFXiQWR WDUGDUiHO

9DULDFLRQHVGHHVWLORVGHOLGHUD]JRVHJ~QODWHRUtDVLWXDFLRQDOGH+HUVH\3DXO\%ODQFKDUG.HQ
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SURFHVRWLHQHQPLHGRVREUHHOTXpSDVDUiVLQRIXQFLRQDHOFDPELRVHSUHJXQWDQVLYDOHODSHQDHO
HVIXHU]R$OILQDOL]DUHVWDHWDSD\DVHYHQORVEHQHILFLRVGHOFDPELR
 (QODWHUFHUDIDVH³$GRSWDU\SHUIHFFLRQDUHOempowerment´HVWDUiQSUHRFXSDGRVSRUWHPDV
UHODFLRQDGRVDODFRODERUDFLyQ\HOSHUIHFFLRQDPLHQWR/DVFXHVWLRQHVGHODFRODERUDFLyQWLHQHQYHU
FRQHO LQWHUpVGH ORV LQWHJUDQWHVHQ ORJUDUXQDFRRUGLQDFLyQ\ OD FRRSHUDFLyQ FRQ ORVGHPiV<D
TXLHUHQLQWHJUDUDWRGRVHQHOSURFHVRGHOFDPELRSRUTXHHVWiQREVHUYDQGRODGLIHUHQFLD\HVWiQHQ
EXVFDGHODPHMRUDFRQWLQXD
 (VWDV SUHRFXSDFLRQHV GHEHQ VHU DWHQGLGDV SDUD HYLWDU TXH LQWHUILHUDQ UHWUDVHQ R LQFOXVR
GHWHQJDQ HO SURFHVR GH LPSOHPHQWDFLyQ GHO empowerment SDUD HVR HO /LGHUD]JR 6LWXDFLRQDO
SURSRQGUiHOPDUFRSDUDTXHORXWLOLFHQORVOtGHUHVFRPRORVPLHPEURVGHORVHTXLSRVSDUDD\XGDUORV
DKDFHUORQHFHVDULRHQHOPRPHQWRRSRUWXQRORTXHSHUPLWLUiTXHHOSURFHVRVLJDDYDQ]DQGR
 (OOLGHUD]JRVLWXDFLRQDOVHFUHySDUDGHVDUUROODUDOPi[LPRHOUHQGLPLHQWRGHORVLQGLYLGXRVD
WUDYpVGHXQOLGHUD]JRHILFD]GHXQRDXQRHQHOFXDOFRQVLVWHHQDGDSWDUHOQLYHOGHOGHVDUUROORGH
XQ LQGLYLGXRGRQGHVHHYDO~DQGLYHUVDVFRPSHWHQFLDV\FRPSURPLVRVSDUDXQD WDUHDXREMHWLYR
GHWHUPLQDGRDOHVWLORGH OLGHUD]JRGRQGHVHYLVXDOL]DQGLYHUVDVFRPELQDFLRQHVGHFRQGXFWDVGH
DSR\R\GHGLUHFFLyQHPSOHDGRSRUHOOtGHU
 (Q OD LOXVWUDFLyQVHSRGUiREVHUYDU FyPRFDGDXQRGH ORVHVWLORVGH OLGHUD]JRVHSXHGHQ
DGDSWDUDFDGDXQRGHORVQLYHOHVGHGHVDUUROOR
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
 (O REMHWLYR GHO OLGHUD]JR VLWXDFLRQDO HV SURSRUFLRQDU XQ HQWRUQR TXH SHUPLWD DO LQGLYLGXR
UHDOL]DU HO FLFOR GH GHVDUUROOR SDVDQGR GHVGH HO QLYHO GHO GHVDUUROOR LQLFLDO KDVWD OOHJDU DO QLYHO
GHVDUUROODGR(OOtGHUGHEHHPSOHDUHOHVWLORGHOOLGHUD]JRTXHFRUUHVSRQGDDOQLYHOGHOGHVDUUROORGHO
LQGLYLGXRHQFDGDIDVHFXDQGRUHDOL]DXQDWDUHDXREMHWLYRHVSHFtILFR
 (O QLYHO GHGHVDUUROORGHXQDSHUVRQDSDUDGHWHUPLQDGRREMHWLYRR WDUHDVHUiQHYDOXDGRV
GHSHQGLHQGRODFRPELQDFLyQGHGRVYDULDEOHVFRPSHWHQFLD\FRPSURPLVR
 /DFRPSHWHQFLDHVHOFRQRFLPLHQWR\ODVKDELOLGDGHVTXHXQLQGLYLGXRDSRUWDDXQREMHWLYRR
WDUHD/DFRPSHWHQFLDVHSXHGHDGTXLULUFRQODIRUPDFLyQFRQVWDQWHGHORVPLHPEURV\ODH[SHULHQFLD
TXHLQFOX\HODVKDELOLGDGHVDGTXLULGDVHQHOSDVDGRGHODSHUVRQD
 (OFRPSURPLVRHVXQDFRPELQDFLyQGHODPRWLYDFLyQGHOLQGLYLGXR\ODVHJXULGDGHQVtPLVPR
DOUHDOL]DUXQDWDUHDRSHUVHJXLUXQREMHWLYR(OLQWHUpV\HOHQWXVLDVPRVHPDQLILHVWDQHQODFRQGXFWD
DWUDYpVGHOJUDGRGHDWHQFLyQHOHVWDGRGHiQLPRORVQLYHOHVGHHQHUJtD\ODVH[SUHVLRQHVIDFLDOHV
DVtFRPRODVRUDOHV/DFRQILDQ]DVHFDUDFWHUL]DSRUODVHJXULGDGGHODSHUVRQD\GHSHQGHGHKDVWD
TXpSXQWRXQDSHUVRQDFXHQWDFRQVXVKDELOLGDGHVSDUDUHDOL]DUXQDWDUHD6LKD\SRFDRQLQJXQD
PRWLYDFLyQRFRQILDQ]DORPiVQRUPDOHVTXHWDPELpQKD\DHVFDVRFRPSURPLVR
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 'H HVWR HV OR TXH WUDWD HOempowerment SRGHU YHU HO GHVDUUROOR GH ORV LQGLYLGXRV KDVWD
DOFDQ]DU HO QLYHO PiV DOWR GHO UHQGLPLHQWR $XQTXH OD PHWD VHUi TXH HO LQGLYLGXR DFWXp FRQ
LQGHSHQGHQFLDDFWXDUFRQempowerment
 3DUDDERUGDUODVGLVWLQWDVQHFHVLGDGHVTXHVHSXHGHQSUHVHQWDUHQORVGLVWLQWRVFXDGUDQWHV
ORV OtGHUHV \PLHPEURV GH ORV HTXLSRV SXHGHQ XVDU   GLYHUVRV HVWLORV GH OLGHUD]JR TXH SXHGHQ
GHILQLUVHFRQGLVWLQWDVFRPELQDFLRQHVGHFRQGXFWDVGHDSR\R \GHGLUHFFLyQ&XDQGR ORV OtGHUHV
GHVDUUROODQFRQGXFWDVGHGLUHFFLyQVHFRQFHQWUDQHQFyPRVHGHVDUUROODXQDWDUHD(VWDVFRQGXFWDV
WLHQHQXQSDSHOIXQGDPHQWDOSDUDHOGHVDUUROORGHODVFRPSHWHQFLDVGHORVGHPiV<FXDQGROOHYDQ
DFDERFRQGXFWDVGHDSR\RHVWDVVHFHQWUDQHQGHVDUUROODUODLQLFLDWLYDGHODJHQWH\HQVXVDFWLWXGHV
\ VHQWLPLHQWRV FRQ UHVSHFWR D OD WDUHD (Q HVWH FDVR HO OtGHU GHEH DODEDU HVFXFKDU DQLPDU H
LQYROXFUDUDORVGHPiVSDUDTXHUHVXHOYDQSUREOHPDV\WRPHQGHFLVLRQHV
 /DFRUUHFWDXWLOL]DFLyQGHHVWDKHUUDPLHQWDHOUHVSRQGHUODVFXHVWLRQHVGHORVHPSOHDGRVHO
FXPSOLU FRQ ODV FODYHV GHQWUR GH FDGD IDVH D\XGDUDQ D TXH VH FRPLHQFH D YLYLU OD FXOWXUD GHO
empowerment GHQWURGHODHPSUHVD(VWHSURFHVRQRVHUiIiFLOVHUiXQDHYROXFLyQGHODHPSUHVD
HQGRQGHVHORJUDUiGHPDQHUDSDXODWLQDXQFDPELRGHOSDUDGLJPDRUJDQL]DFLRQDO

 
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&RQFOXVLRQHV

 &RQHOSDVRGHOWLHPSR\HQODPHGLGDTXHVHYD\DQGHVDUUROODQGRFDGDXQDGHODVIDVHVVH
FRPHQ]DUDDYLYHQFLDUORVEHQHILFLRVGHODFXOWXUDGHOempowerment(VWRVQXHYRVFDPELRV\DVRQ
DGRSWDGRVSRUORVPLHPEURVGHELGRTXHFRPLHQ]DQDVHQWLUVHDJXVWRFRQHVWDQXHYDRUJDQL]DFLyQ
 (OSURFHVRGHGHVDUUROORSRUHOFXDOSDVDUDQORVPLHPEURVGHODRUJDQL]DFLyQORVDUPDUDGH
IDFXOWDGHVSDUD HYDOXDU \ PHMRUDU VXGHVHPSHxR &RPLHQ]DQ D SURSRUFLRQDU LGHDV SDUD
ODHVWUDWHJLDGHQHJRFLRV6HFRPSURPHWHQVRQIOH[LEOHV\FUHDWLYRV&RRUGLQDQHLQWHUFDPELDQFRQ
RWURVHTXLSRVH LQVWLWXFLRQHV GDQGR\ UHFLELHQGR UHWURDOLPHQWDFLyQPHMRUDQ ODKRQHVWLGDGHQODV
UHODFLRQHVFRQORVGHPiV\WLHQHQXQDDFWLWXGSRVLWLYD\GHHQWXVLDVPR
 6HFRPLHQ]DQDFRQVWUXLUUHGHVGHDSR\RGHQWURGHODRUJDQL]DFLyQQRVRORGHQWURGHORV
HTXLSRVVLQRWDPELpQVXUJLUiQUHODFLRQHVH[WHUQDVDOJUXSRDFHSWDUDQPHWDVGHVDILDQWHV\DTXH
KR\FXHQWDQFRQPiVUHFXUVRVSDUDKDFHUIUHQWHDQXHYRVGHVDItRV 
 /RVHTXLSRV\DQRHVSHUDQDTXHVXUMDQ ORVSUREOHPDVVLQRTXH WUDWDQGHDQWHSRQHUVHD
HOORV DQDOL]DQGR FDGD XQD GH ODV DOWHUQDWLYDV \ VROXFLRQHV SRVLEOHV HQ ODV FXDOHV DVXPHQ OD
UHVSRQVDELOLGDGGHVXVDFWRV
 /RVJHUHQWHVGHEHQGDUHQHUJtDVPRWLYDUDOSHUVRQDOLQYROXFUiQGRORVFRPSDUWLHQGRWDUHDV
\GDUempowerment DVXVHTXLSRV/DVPRWLYDFLRQHVWUDGLFLRQDOHVTXHDQWHVEULQGDEDXQJHUHQWH
WHQtDQTXHYHUFRQODVHJXULGDGHQHOWUDEDMRUHFRPSHQVDHFRQyPLFD\SURPRFLRQHV(QODFXOWXUD
GHOempowermentVHFRPLHQ]DDIRPHQWDUHODSUHQGL]DMHHOFUHFLPLHQWR\ODDGTXLVLFLyQGHQXHYDV
KDELOLGDGHV/RV OtGHUHVGHEHQVHUFDSD]GHFUHDUXQDPELHQWHGH WUDEDMRGRQGHVXVHPSOHDGRV
SXHGDQGHVHPSHxDUVHOLEUHPHQWHGHEHGDUVRSRUWH\JXLDUSDUDPHMRUDUHOGHVHPSHxR/DWDUHD
PiVGLItFLOGHORVOtGHUHVHQHVWHSURFHVRHVFUHDUHTXLSRVDELHUWRVDODSUHQGL]DMH

 
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
&DStWXOR,9
 
&216758&&,Ï1'((48,326&21EMPOWERMENT

/RVGLUHFWLYRVVXHOHQFUHHUTXHHOempowermentHVXQDIRUPDGHFHGHUODUHVSRQVDELOLGDG
SHURKD\TXHHQWHQGHUTXHFRPSDUWLUODUHVSRQVDELOLGDGQRVLJQLILFDDEDQGRQDUOD\DVXYH]GHOHJDU
ODDXWRULGDGQRVLJQLILFDSHUGHUHOFRQWUROGHODVLWXDFLyQ
$FRUGHDOempowermentVHDJUHJDQUHVSRQVDELOLGDGHVD ORVGLUHFWLYRVTXHWLHQHQTXHYHU
FRQODFRQGXFFLyQHOJUXSRHQVHxiQGROHV\GiQGROHVUHWURDOLPHQWDFLyQDFHUFDGHVXGHVHPSHxR
/DWRPDGHGHFLVLRQHVHVHOSURFHVRFHQWUDOGHWUDEDMDUHQHTXLSR
+D\GLIHUHQWHVQLYHOHVGHSDUWLFLSDFLyQHQHOHMHUFLFLRGHWRPDGHGHFLVLRQHV(VWRVQLYHOHV
YDQGHVGHGHFLUOHD ODJHQWH ORTXHYDDKDFHUKDVWDGHOHJDUOH ODGHFLVLyQD ORV LQWHJUDQWHVGHO
HTXLSR

6HSXHGHQWRPDUGHFLVLRQHVFRQ empowermentDWRGRVORVQLYHOHVSHURSULQFLSDOPHQWHGHEH
HVWDUFODURSDUDHOHTXLSRHOQLYHOGHGHFLVLyQTXHVHWRPy
/RVPLHPEURVGHOHTXLSRWLHQHQUHVSRQVDELOLGDGHVHQFDGDQLYHOGHHVWHSURFHVR

6FRWW&'-DIIH'7Empowerment0p[LFR,EHURDPHULFDQDSS±

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
3DUD FUHDU HTXLSRV FRQ empowerment VH UHTXLHUH SHUIHFFLRQDU FLHUWRV FRPSRQHQWHV
IXQGDPHQWDOHV1RVRORHOOtGHULQWHUYLHQHHQHOGHVDUUROORGHHVWRVFRPSRQHQWHVVLQRTXHWRGRHO
HTXLSRORKDFHGHELGRDTXHVRQODEDVHGHOSURFHVRGHWRPDGHGHFLVLRQHV

/RVFRPSRQHQWHVVRQ

x 5HVSHWR
+D\UHVSHWRFXDQGRODJHQWHHVSHUDORPHMRUGHORVGHPiV\FXDQGRDVXPHTXHORV
GHPiV WLHQHQ PRWLYDFLRQHV FRQVWUXFWLYDV &DGD SHUVRQD WLHQH QHFHVLGDGHV SHUVRQDOHV
DJHQGDV\SUHIHUHQFLDVTXHGHEHQVHUQHJRFLDGDV/DRUJDQL]DFLyQQRSXHGHHVWDUVLHPSUH
SULPHUR

x ,QIRUPDFLyQ
3DUD WUDEDMDU HQ HTXLSR HV LQGLVSHQVDEOH FRQWDU FRQ LQIRUPDFLyQ TXH GHEH VHU
EULQGDGDDWUDYpVGHORV'LUHFWLYRVGHIRUPDFODUD\FRPSOHWD/RVFRODERUDGRUHVGHOHTXLSR
7LHPSR
QHFHVDULR
&RPSURPLVR
FRQOD
GHFLVLyQ
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YDQDSRGHUVDFDUVXVSURSLDVFRQFOXVLRQHV\ODLQIRUPDFLyQIOXLUiOLEUHPHQWHVLQQHFHVLGDG
GHRFXOWDUOD

x &RQWURO\WRPDGHGHFLVLRQHV
/D JHQWH TXLHUH WRPDU GHFLVLRQHV DFHUFD GH FyPR DOFDQ]DU VXVPHWDV \ ODPHMRU
PDQHUDGHKDFHUXQWUDEDMR/RVDOWRVPDQGRVTXHPDQHMDQHOempowermentQRDVXPHQTXH
HOORVVDEHQFyPRKDFHUODVFRVDVVLQRTXHOHSLGHQDOUHVWRTXHORVD\XGHQDGHFLGLUFyPR
KDFHUODV(VWRQRHVDOJRUiSLGRSHURJHQHUDXQDFRPSOHWDDGKHVLyQ\PD\RUFRPSURPLVR
SDUDORJUDU\VXSHUDUORVUHVXOWDGRV

x 5HVSRQVDELOLGDG
(Q HVWH SXQWR FRPR QRPEUDPRV DQWHULRUPHQWH empowerment LPSOLFD TXH OD
UHVSRQVDELOLGDGQRHVH[FOXVLYDGHORVJHUHQWHV(OORVHVWiQVHJXURVGHFRQWDUFRQXQHTXLSR
GHFRODERUDGRUHV\FRPSDUWLUiFRQHOORVODUHFRPSHQVDIUXWRGHOWUDEDMRHQHTXLSR

x +DELOLGDGHV
 'HELGRDTXHHVWDPRV LQPHUVRVHQXQDPELHQWHGHDVLGXRFDPELR \HYROXFLyQ OD
JHQWHVHYHHQODQHFHVLGDGGHFRQWDUFRQQXHYDVKDELOLGDGHV\DSUHQGHUFRQVWDQWHPHQWH
FRVDVQXHYDVFRQHO ILQGHPDQWHQHUVHFRPSHWLWLYRV\HQ OtQHDFRQ ODVQHFHVLGDGHVGH OD
RUJDQL]DFLyQ/RVHPSOHDGRVQHFHVLWDQ WHQHU ODRSRUWXQLGDGGHDSUHQGHUSDUDFRQYHUWLUVH
YHUGDGHUDPHQWHHQVRFLRV

¢3RUTXpIUDFDVDHOempowerment"

 (OSURFHVRGHLPSOHPHQWDFLyQGHOempowermentGHQWURGHODVRUJDQL]DFLRQHVQRHVIiFLOVH
GHEH VHU FDSD] GH GHWHFWDU DTXHOODV IDOHQFLDV TXH VH YD\DQ GHVDUUROODQGR DPHGLGD TXH VH YD
LPSOHPHQWDQGRHOSURFHVRVLQRVHDWDFDHQHVHPRPHQWRSXHGHTXHOXHJRUHVXOWHFRQHOIUDFDVR
GHOempowerment.
 &RPRYLPRVHQODVGLVWLQWDVIDVHVVXUJLUiQSUHRFXSDFLRQHVHLQFHUWLGXPEUHSRUSDUWHGHORV
PLHPEURV GH OD RUJDQL]DFLyQ VL HVWDV LQTXLHWXGHV SHUVLVWHQ QR VRQ DWHQGLGDV SXHGH TXH ORV
PLHPEURV DFW~HQ GHPDQHUD LQFRQVFLHQWH \ GHPRUHQ UHWUDVHQ R KDJDQ IUDFDVDU HO SURFHVR ORV
OtGHUHVHQFDUJDGRVGHOGHVDUUROORGHHVWHSURFHVRGHFDPELRGHEHQHVWDUDWHQWRVDHVWRVVtQWRPDV
SDUDUHVROYHUORVHQHOPRPHQWR
 2WUDFXHVWLyQSRUODTXHSXHGHIDOODUHVTXHVHSLHQVHTXHHOempowerment HVVRORDFWXDUHQ
HTXLSR\HVPiVTXHHVRHVXQDSROtWLFDRUJDQL]DFLRQDO1RSXHGHH[LVWLUDPHQRVTXHVHDDSR\DGR
SRUUHVROXFLRQHVDFWLWXGHVLQGLYLGXDOHVFRPSRUWDPLHQWRVGHOHTXLSR\YDORUHVFRPSDUWLGRV
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 3DUDQRIDOODUVHUHTXLHUHORJUDUGLVWLQWRVWLSRVGHFDPELRVFODYHVHQODIRUPDGHSHQVDUHQWUH
HOORVSRGHPRVGHVWDFDU
 6HGHEHORJUDUXQSHQVDPLHQWRTXHFRQGX]FDDOSURFHVRHQGRQGHQRVRORVHDVXILFLHQWH
ORJUDUHOREMHWLYRVLQRTXHGHEHQEXVFDUODIRUPDGHFyPRUHDOL]DUORQXHYDPHQWHSHURD~QPHMRU
HQODFXDOVHGHVDUUROOHXQDFRQFLHQFLDGHFyPRVHKDFH\VHORJUHXQHQWHQGLPLHQWRFRPSDUWLGRSRU
WRGRVORVPLHPEURV
 2WURSHQVDPLHQWRTXHVHGHEHFDPELDUHVTXHODUHVSRQVDELOLGDG\DQRHVVRORGHOOtGHUVLQR
TXHDKRUDWRGRVFRPSDUWHQODUHVSRQVDELOLGDG7DQWRDODKRUDGHSODQWHDUXQDLGHDGHYLVXDOL]DUXQ
SUREOHPDGHEHUiVHUFRPSDUWLGRDQWHWRGRHOHTXLSR\HQWUHWRGRVGHEHQFRQVHQVXDUSDUDEXVFDUOD
PHMRUDOWHUQDWLYD'HHVWDPDQHUDHOJUXSRFUHFH\VHGHVDUUROODD~QPiV
 <SRU~OWLPRHQHVWHWLSRGHRUJDQL]DFLRQHVVHGHEHDSXQWDUDODSUHQGL]DMHFRQWLQXRHQGRQGH
ORV PLHPEURV GH OD RUJDQL]DFLyQ \D QR HVSHUDQ D TXH VH OH GLJDQ ODV FRVDV QL VH PDQWLHQHQ
SDUDOL]DGRV SRU HO PLHGR /RV PLHPEURV GHEHQ UHDOL]DU DFFLRQHV SDUD VXSHUDU HVWH WLSR GH
VLWXDFLRQHV'HEHQEXVFDUUHVROYHUSUREOHPDV\WRPDUULHVJRV
 6L QR VH ORJUDQPRGLILFDU HVWH WLSR GH SHQVDPLHQWRV HV PX\ IDFWLEOH TXH HO SURFHVR GHO
empowermentIUDFDVH

<HQWRQFHV«¢3RUTXpGDUOHVPD\RUSRGHUDORVHPSOHDGRV"
 /DV IXHU]DV H[WHUQDV GHO HQWRUQR HVWiQ LPSXOVDQGR SDUD TXH HQ ODV HPSUHVDV GH KR\ OH
GLVSRQJDQGHPD\RUSRGHUDORVHPSOHDGRV0DQWHQHUODFRPSHWLWLYLGDGGHOPHUFDGRVHUtDGLItFLOFRQ
XQDHVWUXFWXUDWUDGLFLRQDOHQODTXHQRKD\LQWHUFDPELRQRIOX\HLQIRUPDFLyQGRQGHORVHPSOHDGRV
VHVLHQWHQGHVPRWLYDGRVXQDRUJDQL]DFLyQGHHVWHHVWLORKR\QRSRGUtDVXEVLVWLUPXFKRWLHPSRPiV
 (VSRUHVRTXHSDUD ORJUDU ODVXVWHQWDELOLGDGGH ODVHPSUHVDVHVQHFHVDULRGHVDUUROODUHO
empowermentFRPRXQDKHUUDPLHQWDGHOmanagement GHQWURGHODVRUJDQL]DFLRQHV(QODVTXHVXUMD
GLYHUVLGDG GH RSLQLRQHV HQ OD FXDO WRGRV VHDQ SDUWtFLSHV HQ ODV GHFLVLRQHV GH OD FRPSDxtD ORV
HTXLSRV DXWR GLULJLGRV \D QR GHSHQGDQ GH ODV yUGHQHV GH XQ OtGHU VLQR TXH HVWRV SXHGDQ
GHVHQYROYHUVH GHQWUR GH VX iPELWR FRQ SXUD OLEHUWDG DVXPLHQGR ODV UHVSRQVDELOLGDGHV GH VXV
KHFKRV HQ GRQGH HOORV GHVDUUROOHQ ODV VHQVDFLRQHV GH FRQILDQ]D UHVSRQVDELOLGDG DXWRULGDG \
FRPSURPLVR (O GLVSRQHU GH DFFHVR D OD LQIRUPDFLyQ \ FRQRFLPLHQWRV QXHYRV TXH DQWHV HUDQ
SULYDGRV OHV KDUi WRPDU FRQFLHQFLD GH VX PLVLyQ SHUVRQDO \ VH VHQWLUiQ FRFUHDGRUHV GH ORV
UHVXOWDGRV
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&DStWXOR9
 
 
(035(6$648(75,81)$1*5$&,$6$/EMPOWERMENT
Google 
/DUHGGH LQWHUQHWFUHFLyVHH[WHQGLy\VXUJLy ODQHFHVLGDGGHEXVFDU LQIRUPDFLyQSUHFLVD
HQWRQFHVDSDUHFLy*RRJOH

*RRJOHKDGHVSHJDGRFRPRXQFRKHWHHVXQDFRPSDxtDTXHFUHRPXFKtVLPRHQORV~OWLPRV
WLHPSRV/DVUHVSXHVWDVDQXHVWUDVFRQVXOWDVDSDUHFtDQHQQXHVWUDVSDQWDOODVDXQDYHORFLGDG\XQD
SUHFLVLyQDVRPEURVD

(QVXVLQLFLRVODHPSUHVDFRQWDEDFRQSHUVRQDVVHQWDGDVHQVXVRILFLQDVHQPHVHV
GHVSXpV\\DHUDQXQDVGLVWULEXLGDVSRU WRGRHOHGLILFLR OXHJRVHFRQYLUWLyHQXQJLJDQWHVFR
FRPSOHMRFRUSRUDWLYRDQLYHOPXQGLDOFRQPLOHVGHHPSOHDGRV
'RVFKLFRVGH6WDQIRUGFRQXQD LGHDFUHDQXQDFRPSDxtDTXHDxRVPiVWDUGHWLHQHXQ
YDORUGH86PLOORQHVGHGyODUHV

7LHQHQ FRPR FXOWXUD GDUOHV OD OLEHUWDG D VXV HPSOHDGRV \ VHQWLGR OD SURSLHGDG \
UHVSRQVDELOLGDGVREUHVXiUHDGHWUDEDMR$GPLQLVWUDQVXWLHPSRGHODIRUPDHQODTXHFRQVLGHUDQ
VHUPiVSURGXFWLYRVVLQVHUFXHVWLRQDGRV(VWDPRGDOLGDGGHWUDEDMRJHQHUDXQPHQRUHVWUpV\PD\RU
HILFLHQFLDHQHOGHVDUUROORGHVXVWDUHDV

$OJRTXHKDFHQSDUDDXPHQWDUODFUHDWLYLGDGHVGDUOHVSRGHUDORVHPSOHDGRVOHGDQSHUPLVR
SDUDFRQVHJXLUDTXHOORTXHEXVFDQGHYHUGDGFRQORTXHOODPDQWLHPSR
8QGtDDODVHPDQDXQHPSOHDGRSXHGHWUDEDMDUHQDTXHOORTXHFRQVLGHUDQLPSRUWDQWH\QR
WLHQHSRUTXpVHUDOJRUHIHULGRDFXHVWLRQHVUHODFLRQDGDVFRQHOWUDEDMR
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(VWDVLWXDFLyQVHGDGHELGRDFUHHQTXHDOFRQWUDWDUHVWDVSHUVRQDVWDQLQWHOLJHQWHVVLOHVGDQ
OLEHUWDG SDUD GHVDUUROODU OR TXH UHDOPHQWH OHV LQWHUHVD DFDEDUDQ VXUJLHQGR DSOLFDFLRQHV
LQFUHtEOHPHQWHLQWHUHVDQWHVDXQTXHQRHVWpQHQODYLVLyQGHHVWUDWHJLDGHODFRPSDxtD

(OGHWLHPSROLEUHTXH*RRJOHGDDVXVHPSOHDGRVWpFQLFRVSDUDKDFHUORTXHTXLHUDQ
VLQVXSHUYLVLyQWDPELpQHVWiGHVWLQDGRDTXHODJHQWHTXHQRWHQJDHTXLSRSXHGDIRUPDUXQR'H
PRGRTXHVLPRQWDXQSHTXHxRSURWRWLSRTXHHQWXVLDVPHDVXVFRPSDxHURVOHFRQFHGHUiQVXWLHPSR
SDUDWUDEDMDUHQHOORVVLQSHGLUDXWRUL]DFLyQDQDGLH

/D LQQRYDFLyQQRVXUJHGHVGH ODGLUHFFLyQKDFLDDEDMR GHPDQHUDTXH ORPHMRU HV WHQHU
XQLGDGHV SHTXHxDV FUHDQGR LQQRYDFLyQ DVt YDQPiV UiSLGR \ SXHGHQ WRPDU GHFLVLRQHV \ VHJXLU
DGHODQWHSRUTXHQRKD\TXHSHGLUSHUPLVR6RQSURSXHVWDGHDEDMRKDFLDDUULED
/RV HPSOHDGRV DO WUDEDMDU MXQWRV VH FRQWURODQ FRQWLQXDPHQWH HV XQD PH]FOD JHQLDO HK
LPSODFDEOH
 
 
 
 
 
Mc Donald´s 
 
*UDFLDVDOempowerment,VHSXHGHORJUDUXQDHPSUHVDFRPSOHWDPHQWHFRPSURPHWLGDFRQ
VX FRPHWLGR \ FRQ XQD MHUDUTXtD OR PHQRV UtJLGD SRVLEOH &RPR FRQVHFXHQFLD HO SHUVRQDO VH
LQYROXFUDPiV\DXPHQWDVXLQLFLDWLYDORTXHDIHFWDUiSRVLWLYDPHQWHDODSURGXFWLYLGDG\UHQWDELOLGDG

(OempowermentHQ0F'RQDOGVPXHVWUDTXHWRGRVVXVFRODERUDGRUHVWLHQHQODOLEHUWDGGH
UHDOL]DU SHTXHxDV DFFLRQHV KDFLHQGR XVR GH ORV UHFXUVRV GH OD HPSUHVD VL HVWDV WLHQHQ FRPR
REMHWLYR JDUDQWL]DU OD PHMRU H[SHULHQFLD GHO FOLHQWH $Vt SRU HMHPSOR VL WH GLULJHV DO PRVWUDGRU
GLFLHQGRTXHVXKDPEXUJXHVDHVWDIUtDTXHODVSDSDVHVWiQGXUDVRTXHODJDVHRVDWLHQHGHPDVLDGR
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KLHORHOHPSOHDGRWHHQWUHJDUiRWURHQVXVWLWXFLyQ\WHGLUi³/RVLHQWR´/RVHPSOHDGRVQRGHEHQ
GLULJLUVHDOHQFDUJDGRGHOiUHDRVXSHUYLVRUSDUDFRQVXOWDUTXpVHGHEHKDFHUDQWHHVDVVLWXDFLRQHV
'LUHFWDPHQWH OR KDFHQ \D TXH VH VLHQWHQ SDUWH GH OD HPSUHVD \ VX PD\RU FRPSURPLVR HV OD
VDWLVIDFFLyQGHOFOLHQWH

/DV RSRUWXQLGDGHV GH GHVDUUROOR VRQ UHDOHV \D TXH YDULRV GH ORV FRODERUDGRUHV TXH KR\
RFXSDQSXHVWRVMHUiUTXLFRVHQODFRPSDxtDVRQSHUVRQDVTXHWUDEDMDURQHQODSDUWHGHRSHUDFLRQHV
\DVHDGHVGHODFRFLQDRDWHQFLyQGHPRVWUDGRUSRUORTXHDORVMyYHQHVFRODERUDGRUHVDOYHUHVWRV
FDVRVGHp[LWRWDQFHUFDQRVORVPRWLYDSDUDILMDUD~QPiVVXFRPSURPLVR\UHVSRQVDELOLGDGFRQODV
WDUHDVGLDULDV\FRQODHPSUHVD

([LVWH XQ SODQ GH HQWUHQDPLHQWR GHQRPLQDGR  \ HV TXH HQ ORV SULPHURV  GtDV ORV
FRODERUDGRUHV DSUHQGHQ D HVWDU HQ  GLIHUHQWHV iUHDV GH WUDEDMR VLHPSUH DFRPSDxDGRV GH XQ
HQWUHQDGRUTXLHQDVXYH]VDEHDORTXHVHHQIUHQWDQFDGDXQRGHHOORVSRUTXHHPSH]yFRPRHOORV
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Toyota 
 
7R\RWD:D\HVXQFRQMXQWRGHSULQFLSLRV\FRPSRUWDPLHQWRVTXHVXE\DFHQHQHOHQIRTXHGH
JHVWLyQ\HOVLVWHPDGHSURGXFFLyQGHToyota Motor Corporation7R\RWDSULPHURUHVXPLyVXILORVRItD
YDORUHVH LGHDOHVGH IDEULFDFLyQHQHO OODPiQGROR ³The Toyota Way 2001´6HFRPSRQHGH
SULQFLSLRVHQGRViUHDVFODYHODPHMRUDFRQWLQXD\HOUHVSHWRSRUODVSHUVRQDV

7R\RWD:D\KDVLGROODPDGR³8QVLVWHPDGLVHxDGRSDUDSURSRUFLRQDUODVKHUUDPLHQWDVSDUD
TXHODJHQWHPHMRUHFRQWLQXDPHQWHVXWUDEDMR´

/RVSULQFLSLRVGHODILORVRItDGH7R\RWDHVWiQRUJDQL]DGRVHQVHFFLRQHV
 
ŵƉŽǁĞƌŵĞŶƚ   
Bordenave, Romina  Página 37 
Córdoba Obranovich, Maximiliano 
 
2ULHQWDGRDORVFOLHQWHV

/DILORVRItDDODUJRSOD]R7R\RWDFRPSDUDGDFRQORVGHPiVIDEULFDQWHVGHDXWRVQRWHQtDORV
PHMRUHVGLVHxRVSHUR7R\RWDGLVHxDEDQDXWRVPiVUiSLGRV\FRQPHMRUILDELOLGDGSURYRFDQGRTXH
VXVFOLHQWHVFRQVXPLHUDQHOSURGXFWR

(ILFLHQFLDHQFRVWRV

x 6XSHUSURGXFFLyQ
x (QHVSHUDWLHPSRHQODPDQR
x (OWUDQVSRUWHLQQHFHVDULRRPHGLRGHWUDQVSRUWH
x 3URFHVDPLHQWRH[FHVLYR
x ,QYHQWDULRH[FHVLYR
x 0RYLPLHQWR
x 'HIHFWRV


5DSLGH]\)OH[LELOLGDG

5DSLGH] 1LYHODU OD FDUJD GH WUDEDMR HVWR D\XGD D FRQVHJXLU HO REMHWLYR GHPLQLPL]DU HO
GHVSHUGLFLR\SURGXFFLRQHVPiVH[DFWDV
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
)OH[LELOLGDG&XDOTXLHUHPSOHDGRHQHOVLVWHPDGHSURGXFFLyQGH7R\RWDWLHQH ODDXWRULGDG
SDUDGHWHQHUHOSURFHVRSDUDVHxDODUXQSUREOHPDGHFDOLGDG

0HMRUDFRQVWDQWH

(VXQDRUJDQL]DFLyQTXHDSUHQGHPHGLDQWHODUHIOH[LyQFRQVWDQWH\ODPHMRUDFRQWLQXDTXH
KDFHQ TXH OD HPSUHVD WUDEDMH FRQ LQQRYDFLyQ \ KDFH TXH VHD XQD GH ODV HPSUHVDV OtGHUHV GHO
PHUFDGR

 
 
 
 
 
 
 
 
 
 
 
<XP%UDQGV

Yum! bransOtGHUPXQGLDOGHFRPLGDUiSLGDHQQ~PHURGHUHVWDXUDQWHVJHVWLRQD.)&3L]]D
+XW\7DFR%HOOHQWUHRWUDVPDUFDV

/RVDOWRVPDQGRVGHHVWDFRPSDxtDHQWLHQGHQTXHQRVHWUDWDGHHOORV6HWUDWDGHORVGHPiV
<D VHDTXH ORV OODPH ³SULPHURV VHJXLGRUHV´ R ³SULPHUD OtQHD´ HO OLGHUD]JR VHEDVDHQ LQVSLUDU \
SHUPLWLU TXHRWURVKDJDQ ORPHMRUTXHSXHGDQSDUD ORJUDUXQSURSyVLWRFRPSDUWLGRVLJQLILFDWLYR \
JUDWLILFDQWH

/DHPSUHVDDSRVWySRUXQDSROtWLFDGHHPSRGHUDPLHQWRGHFDGDHPSOHDGRTXHSXHGHWRPDU
FXDOTXLHUGHFLVLyQTXHQRLPSOLTXHJDVWDUPiVGHGyODUHVHVGHFLUHOSUHFLRGHXQDSL]]DJUDQGH

$VtORVWUDEDMDGRUHVSXHGHQDOLYLDUDORVFOLHQWHVLQVDWLVIHFKRVORTXHVHKDWUDGXFLGRHQXQD
PD\RUOHDOWDGXQDXPHQWRGHORVFOLHQWHV\SRUVXSXHVWRXQDXPHQWRGHORVEHQHILFLRV


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










7KH5LW]&DUOWRQ

6LORVHPSOHDGRVGHORVUHVWDXUDQWHVGH<XP%UDQGVSXHGHQJDVWDUKDVWDGyODUHVORVGH
ORVKRWHOHV5LW]&DUOWRQSXHGHQJDVWDUKDVWD86VLHPSUHTXHVHDSDUDPHMRUDUODH[SHULHQFLD
GHXQKXpVSHGPDQHMDUXQDTXHMDRVROXFLRQDUXQSUREOHPD

(OempowermentKDFHTXHVXRUJDQL]DFLyQVHDPiVHILFLHQWH\FHQWUDGDHQHOFOLHQWH
&DVLWRGRVORVTXHHVWiQIDPLOLDUL]DGRVFRQ7KH5LW]&DUOWRQVDEHQTXHORVDOWRVGLUHFWLYRVFUHHQHO
HPSRGHUDPLHQWRSDUDDSR\DUDVXVHPSOHDGRV

/RVHPSOHDGRVGHHVWDFDGHQDVDEHQTXpFRQItDQHQHOORV\TXHSXHGHQWRPDUGHFLVLRQHV
HQHOPRPHQWRSDUDUHVROYHUUiSLGDPHQWHFXDOTXLHUSUREOHPDTXHSXHGDWHQHUHOKXpVSHGRKDFHU
TXHXQDH[SHULHQFLDVHDKHUPRVD\PHPRUDEOH

/D FDQWLGDG GH 86  LPSRUWD PHQRV TXH OD FRQILDQ]D TXH WHQHPRV FRQ QXHVWURV
FRODERUDGRUHV

(OHPSUHVDULR3HWHU6KDQNPDQFRQWyTXHHQXQDRFDVLyQXQDHPSOHDGDOHFRPSUyXQQXHYR
WXERGHSDVWDGHGLHQWHVSRUTXHQRWyTXHOHTXHGDEDSRFR(VWDEDWDQLPSUHVLRQDGRTXHWZLWWHyXQD
IRWRORTXHVXSXVRPLOHVGHGyODUHVHQUHVHUYDVSDUDORVKRWHOHVGHODFRPSDxtD



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
%DQFRGH$PpULFD&HQWUDO

(O p[LWR GH HVWH holding ILQDQFLHUR OtGHU HQ $PpULFD &HQWUDO VH VXVWHQWD HQ XQD IyUPXOD
JDQDGRUD FRODERUDGRUHV FRPSURPHWLGRV GHGLFDGRV \ FDGD XQR FRQ XQ PDUFDGR HQIRTXH D OD
H[FHOHQFLDDXQDGRDXQDHVWUDWHJLD³PX\FODUD´5RGROIR7DEDVKVX&(2DILUPDTXHODFRPELQDFLyQ
GHDPEDVFRVDVORVKDFHWHQHUXQDRUJDQL]DFLyQWUDQVIRUPDGRUD\FRQYLVLyQGHIXWXURTXHDEDUFD
WRGRVORVVHJPHQWRVGHODSREODFLyQHQFDGDXQRGHORVSDtVHVGH$PpULFD&HQWUDOFRQXQDPLVPD
YLVLyQ\WHFQRORJtD

³(OWHPDGHLQQRYDFLyQHVDOJRTXHHVWiHQHO$'1GHOJUXSR3RGUtDGHFLUOHTXHQRSDVDXQ
GtDGRQGHQRHVWHPRVFDPELDQGR LQQRYDQGRRVLPSOLILFDQGRQXHVWURVSURFHVRV\ VHUYLFLRVSDUD
ORJUDUTXHQXHVWURVFOLHQWHVSXHGDQUHDOL]DUVXVWUDQVDFFLRQHVRJHVWLRQHVGHVGHVXWHOpIRQRRVX
FRPSXWDGRUD(VWDWUDQVIRUPDFLyQGLJLWDOHVXQSURFHVRTXHHOEDQFRYLHQHWUDEDMDQGRGHVGHKDFH
PiVGHDxRV(PSH]DPRVFDSDFLWDQGRDQXHVWURVHPSOHDGRVSDUDOXHJRVDOLUDOPHUFDGR\ORJUDU
TXHQXHVWURVFOLHQWHVVHDQFDGDYH]PiVGLJLWDOHV´

(QODDFWXDOLGDGWUHVGHFDGDFXDWURWUDQVDFFLRQHVVRQVREUHVXVSODWDIRUPDVGLJLWDOHV\GRV
GHFDGDWUHVFOLHQWHVGLJLWDOHVXVDQSODWDIRUPDVPyYLOHV

3DUDUHWHQHU\FDSWDUFOLHQWHVHQXQPHUFDGRFDGDPiVFRPSHWLWLYR%$&&UHGRPDWLFDSHOD
DODFXOWXUDRUJDQL]DFLRQDOODFXDOIRPHQWDTXHWRGRVVXVFRODERUDGRUHVDVXPDQHOUHWRGHHQIRFDUVH
HQORVFOLHQWHV³(VWDPRVHQXQSURFHVRGHFDSDFLWDFLyQ\HQWUHQDPLHQWRGHOWDOHQWRSDUDIDFLOLWDUOH
ODYLGDDORVXVXDULRV\HVWDPRVLQQRYDQGRFRQQXHYRVSURGXFWRV\VHUYLFLRV/DPHWDHVVHUXQD
RUJDQL]DFLyQ FDGD YH]PiV HQIRFDGD HQ OD GLJLWDOL]DFLyQ SHUR D OD YH] FHQWUDGD HQ HO FOLHQWH´
VRVWLHQHHOSUHVLGHQWHHMHFXWLYR

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$GLFLRQDOPHQWHDQLYHOGHHPSUHVDVJUDQGHV\SHTXHxDVVHKDRULHQWDGRDVHUOtGHUHQOD
FDGHQDGHSDJREULQGiQGROHV VHUYLFLRV LQWHJUDOHVHQHOPDQHMRGH VX WHVRUHUtD ORFDO UHJLRQDOR
PXQGLDO3RUHMHPSORDWUDYpVGHO%$&VHSDJDHOVDODULRGHSODQLOODDFDVLXQPLOOyQGHSHUVRQDV
VHUYLFLR TXH QR VROR EHQHILFLD OD FRPSDxtD FRQWUDWDQWH SRU OD DXWRPDWL]DFLyQ VLQR WDPELpQ ODV
SHUVRQDVTXHUHFLEHQVXLQJUHVR3DUDHOORVKDGLVHxDGRSURJUDPDVGHGHVFXHQWRV\YLDMHVFRPR
0L3URPR\9LDMHV%$&&UHGRPDWLFDVtFRPR LQLFLDWLYDVGHFDSDFLWDFLyQHQWHPDVGH(GXFDFLyQ
)LQDQFLHUD

/RV HPSOHDGRV GH OD FRPSDxtD WLHQHQ WRWDO OLEHUWDG SDUD DSRUWDU VXV LGHDV VREUH QXHYRV
SURGXFWRVSDUDODQ]DUDOPHUFDGRRVREUHPHMRUDVHQSURGXFWRV\DH[LVWHQWHV

'HKHFKRPXFKRV GH ORV SURGXFWRV TXH RIUHFH HVWD LQVWLWXFLyQKDQ VLGR FUHDGRV SRU ORV
WUDEDMDGRUHV *UDFLDV D HVWD HVWUDWHJLD HO %DQFR GH $PpULFD &HQWUDO WLHQH XQD JUDQ JDPD GH
SURGXFWRV < HV TXH ORV WUDEDMDGRUHV VH SRQHQ HQ HO OXJDU GH ORV FOLHQWHV \ FUHDQ OR TXH
YHUGDGHUDPHQWHQHFHVLWDQ


%LPER
(OWpUPLQRempowermentVLJQLILFDKDELOLWDUFRQFHGHUSHUPLWLUXQDLQLFLDWLYDDFLHUWDSHUVRQD
SDUD DFWXDU SRU VtPLVPD \ SURSLFLDU OD LQLFLDWLYD HQ RWURV 6H HQWLHQGH TXH HOempowerment HV
VLQyQLPRGHFXOWXUDGHSDUWLFLSDFLyQTXHUHTXLHUHGHOFRQFXUVRGHWRGRVSDUDDOFDQ]DUREMHWLYRVGH
FDOLGDG GRQGH ODV RUJDQL]DFLRQHV TXHEUDQWHQ HVTXHPDV \ SDUDGLJPDV HQ FXDQWR D GHFLVLRQHV
HVWLORVGHOLGHUD]JRHTXLOLEULRHQODXWLOLGDGEHQHILFLRGHQWURGHOHMHSDWUyQWUDEDMDGRUSODQHDFLyQGH
YLGD\FDUUHUDGHOSHUVRQDO\VREUHWRGRHQORVSURFHVRVGHFRPXQLFDFLyQHLQWHJUDFLyQGHJUXSRV
KXPDQRVGHWUDEDMRHQWRUQRDORVYDORUHV\ODFXOWXUDRUJDQL]DFLRQDO

2WURV DVSHFWRV TXHVH FRQVLGHUDQHQ ODV GHILQLFLRQHVGHGLFKR FRQFHSWR LQFOX\HQRIUHFHU
PD\RUDXWRQRPtDDORVHPSOHDGRVDOFRPSDUWLUFRQHOORVLQIRUPDFLyQUHOHYDQWH\GDUOHVFRQWUROVREUH
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ORV IDFWRUHV TXH LQIOX\HQ HQ VX GHVHPSHxR ODERUDO DVLPLVPR HVWDEOHFHUOR FRPR XQ SURFHVR
HVWUDWpJLFRTXHEXVFDXQDUHODFLyQGHVRFLRVHQWUHODRUJDQL]DFLyQ\VXJHQWHDXPHQWDUODFRQILDQ]D
UHVSRQVDELOLGDGDXWRULGDG\FRPSURPLVRSDUDVHUYLUPHMRUDOFOLHQWH

$OJXQRVDXWRUHVDUJXPHQWDQTXHQRSXHGHVHUDWULEXLGRDOFRODERUDGRU~QLFDPHQWHSRUOR
TXHFRQVLGHUDQFXDWURGLPHQVLRQHVTXHSUR\HFWDQODRULHQWDFLyQGHOFRODERUDGRUHQVXUROGHWUDEDMR
VLJQLILFDGRFRPSHWHQFLDDXWRGHWHUPLQDFLyQHLPSDFWRODVFXDOHVDFRQWLQXDFLyQVHGHVFULEHQ

x 6LJQLILFDGR
9DORUTXHVHOHDVLJQDDODVPHWDVRSURSyVLWRVGHWUDEDMRHQUHODFLyQFRQORV
LGHDOHV R FULWHULRV SURSLRV GHO FRODERUDGRU LQYROXFUD XQ FRQIOLFWR HQWUH ORV
UHTXHULPLHQWRVGHOUROGHWUDEDMR\VXVFUHHQFLDVYDORUHV\FRPSRUWDPLHQWR

x &RPSHWHQFLD
7DPELpQOODPDGDDXWRHILFDFLDHVXQDFUHHQFLDLQGLYLGXDOHQODVFDSDFLGDGHV
SDUDGHVDUUROODUGHWHUPLQDGDVDFWLYLGDGHVKDFLHQGRXVRGHODVKDELOLGDGHVTXHSRVHH
6HHWLTXHWDFRPRFRPSHWHQFLDHQOXJDUGHDXWRHVWLPDSRUTXHHOWpUPLQRVHHQIRFD
HQXQDHILFDFLDHVSHFtILFDGHQWURGHOUROGHWUDEDMR\QRHQODHILFDFLDHQJHQHUDOGH
XQLQGLYLGXR

x $XWRGHWHUPLQDFLyQ
3XHGHGHFLUVHTXHHVHOVHQWLPLHQWRLQGLYLGXDOGHSRGHUHOHJLUVLVHLQLFLDRQR
XQDDFWLYLGDG5HIOHMDODDXWRQRPtDSDUDLQLFLDU\FRQWLQXDUXQSURFHVRRDFWLYLGDGHQ
HOWUDEDMRXQHMHPSORGHHOORHVWRPDUODGHFLVLyQVREUHORVPpWRGRVGHWUDEDMRHO
ULWPR\HOHVIXHU]RSDUDUHDOL]DUODVDFWLYLGDGHV

x ,PSDFWR
(VHOJUDGRFRQHOFXDOXQFRODERUDGRUSXHGHLQIOXLUHVWUDWpJLFDDGPLQLVWUDWLYD
X RSHUDWLYDPHQWH IXHUD GHO WUDEDMR &DEH DFODUDU TXH OD GLPHQVLyQ GH LPSDFWR HV
GLIHUHQWHGHGHELGRTXHHOLPSDFWRVHYHLQIOXLGRSRUHOFRQWH[WRGHWUDEDMR

(VWD WUDQVQDFLRQDOIRPHQWD HO empowerment OD HPSUHVD WLHQH JUXSRV GH HPSOHDGRV
HQFDUJDGRVGHXQSURGXFWRHOORVVRQORVUHVSRQVDEOHVGHOPHMRUDPLHQWRGHOSURGXFWRHOPpWRGRGHO
WUDEDMRFDUDFWHUtVWLFDVGHOHPSDTXHPDUNHWLQJHOHTXLSRHVWiFRPSURPHWLGRFRQPHMRUDUODFDOLGDG
GHOGHVHPSHxRHOSURFHVRGHLQIRUPDFLyQ\ODVHVWUDWHJLDVGHQHJRFLR$VtFDGDXQRWUDEDMDGHOD
IRUPDTXHPiVVHDFRPRGHFODURVLQGHVFXLGDUVXVUHVSRQVDELOLGDGHV\FXEULHQGRWRGRORTXHVX
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SXHVWRDEDUFD(VWRJHQHUDFRQILDQ]DHQHOWUDEDMDGRU\DTXHVDEHQTXHGHEHQKDFHUODVFRVDV
SHURWLHQHQODOLEHUWDGGHRUJDQL]DUVHFRPRTXLHUDQ6LUYHSDUDHPSOHDGRVTXHHVWiQSOHQDPHQWH
VDWLVIHFKRVFRQVXWUDEDMR\VDEHQTXHVLVHHVIXHU]DQPiVHVWRGDUiIUXWRV


 
ŵƉŽǁĞƌŵĞŶƚ   
Bordenave, Romina  Página 44 
Córdoba Obranovich, Maximiliano 
&RQFOXVLRQHV

$OLQYHVWLJDUVREUHHPSUHVDVTXHWULXQIDQFRQHOXVRGHOempowermentGHVFXEULPRVTXHVH
WUDWDGHHPSUHVDVPXOWLQDFLRQDOHVFRQSUHVHQFLDHQWRGRVORVFRQWLQHQWHV

/RVSUHVXSXHVWRVGHHVWDVFRPSDxtDV VRQHQRUPHV\SXHGHQ LQYHUWLU HQHOGHVDUUROORGH
IDFXOWDGHV\KDELOLGDGHVSDUDVXVHPSOHDGRVFRQHOILQGHEULQGDUXQVHUYLFLRGHH[FHOHQFLDDVXV
FOLHQWHVXVXDULRV

'RVGHODVHPSUHVDVPHQFLRQDGDVVRQWHFQROyJLFDVHVWDVGHEHQHVWDUDODYDQJXDUGLDHQ
FXHVWLRQHVUHODFLRQDGDVDODLQQRYDFLyQSRUORTXHFRVWREHQHILFLRHQLQYHUWLUHQHPSRGHUDUDVXV
FRODERUDGRUHVHVFDVLPtQLPRGDGRHOFRPSURPLVR\ORVEHQHILFLRVTXHUHFLELUiQGHHOORV

/D UHDOLGDG GH ODV HPSUHVDV QDFLRQDOHV HV PX\ GLVWLQWD D OD GH ODV PHQFLRQDGDV
DQWHULRUPHQWH

(VWDVQRSXHGHQGHVWLQDUSDUWHGHVXSUHVXSXHVWRSDUDHOGHVDUUROORGHOempowerment\D
TXH ODFR\XQWXUDGHOSDtV ORVREOLJDD WHQHUTXH UHGXFLU VXVJDVWRVDOPi[LPRSDUDSRGHUVHJXLU
DGHODQWHFRQVXDFWLYLGDG

6HJXUDPHQWHKD\DHPSUHVDVTXHSXHGDQXWLOL]DUODHVWUDWHJLDGHOempowermentHQQXHVWUR
SDtVSHURSRUHOPRPHQWRVLJXHQVLHQGRHOSRUFHQWDMHPiVEDMR
 
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&DStWXOR9,

&21&/86,21(6

$ODSULPHUDFRQFOXVLyQTXHOOHJDPRVHVTXHODHPSUHVDGHEHGHVDUUROODUXQFOLPDGHDSR\R
\ JXtD 'HEH DGRSWDU WRGDV ODV SROtWLFDV UHOHYDQWHV HQWHQGHU FRPSOHWDPHQWH HO FRQFHSWR GH
empowerment \ PX\ SDUWLFXODUPHQWH ORV DOWRV GLUHFWLYRV \ PRVWUDUVH GLVSXHVWRV D LQYHUWLU HQ OD
IRUPDFLyQ\HGXFDFLyQGHWRGRVORVHPSOHDGRVGHOODRUJDQL]DFLyQ

/RVSDSHOHVGHORVGLUHFWLYRV\HPSOHDGRVFDPELDUDQSRUORTXHVHUiSUHFLVRTXHDSUHQGDQ
QXHYDVKDELOLGDGHV\PDQHUDVGHOOHYDUDFDERVXVIXQFLRQHV
/DVSHUVRQDVWHQGUiQXQDPD\RUOLEHUWDGSDUDWRPDUGHFLVLRQHV\DTXHHOPDUFRGHVXVIXQFLRQHV
VHDPSOLDUi

(VWDILORVRItDGHOempowerment HVGHYLWDOLPSRUWDQFLDSDUDTXHODVHPSUHVDVGHOSUHVHQWH
SXHGDQ DEULUVH SDVR D XQPHUFDGR TXH HVWi FDPELDQGR GRQGH ORV FOLHQWHV VRQ FDGD YH]PiV
H[LJHQWHV\UHTXLHUHQXQDPD\RUDWHQFLyQUHVSHFWRDORVELHQHV\VHUYLFLRVTXHFRQVXPHQ

/DVHPSUHVDVVRQFDGDYH]PiVFRPSHWLWLYDVSRUORTXHFDGDXQDGHEHPDUFDUODGLIHUHQFLD
VLQRTXLHUHQTXHGDUUHOHJDGDV

$KRUDELHQSDUDSRGHUVHUORPiVDFHUWDGRSRVLEOHHQQXHVWUDFRQFOXVLyQGHEHPRVWHQHUHQ
FXHQWDXQDYDULDEOHTXHHVIXQGDPHQWDO\TXHDIHFWDDWRGDVODVHPSUHVDVQDFLRQDOHV/DFR\XQWXUD
GHOSDtV

6L UHDOL]DPRVXQDQiOLVLVGHFR\XQWXUDQRVHQFRQWUDPRVFRQXQDVLWXDFLyQGHVDOHQWDGRUD
SDUDODVHPSUHVDV(QORV~OWLPRVGRVDxRVOD$UJHQWLQDSDVDSRUXQDGHODVPD\RUHVUHFHVLRQHVGH
ODKLVWRULD

/DSROtWLFDPRQHWDULDDSOLFDGDSRUHOHVWDGRGLVPLQX\RODFLUFXODFLyQGHSHVRVGHODSOD]D\
IUHQRGHPDQHUDFRQWXQGHQWHHOFRQVXPRLQWHUQR

&RQVHFXHQFLDGHHVWRODVHPSUHVDVQDFLRQDOHVHVWiQKXQGLGDVHQXQDFULVLVPX\LPSRUWDQWH

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(VPX\GLItFLOTXHODVHPSUHVDVGHVWLQHQSDUWHGHVXSUHVXSXHVWRSDUDHOGHVDUUROORGHVXV
HPSOHDGRV\DTXHHOFRQWH[WRORVREOLJDDUHGXFLUWRGRVVXVJDVWRVSDUDSRGHUVHJXLUDGHODQWH\
PDQWHQHUORVSXHVWRVGHWUDEDMR

(QpSRFDVGHLQFHUWLGXPEUHHVPX\GLItFLOTXHODVHPSUHVDVQDFLRQDOHVRSWHQSRUXQFDPELR
HQODFXOWXUDGHVXVRUJDQL]DFLRQHVTXHUHPXHYDQVXVEDVHVGHUDt]
/DPHQWDEOHPHQWH OD FR\XQWXUDGHO SDtV SDUDQXHVWUR FDVRGHHVWXGLRQRD\XGDDO GHVDUUROOR GHO
empowerment

/DV HPSUHVDV TXH GHVWLQHQ SDUWH GH VX SUHVXSXHVWR SDUD FDSDFLWDU WpFQLFD \
SURIHVLRQDOPHQWH D VXV HPSOHDGRV VH GDUiQ FXHQWD TXH HO FRVWR LQYHUWLGR HV PtQLPR FXiQGR
FRPLHQFHQDYHUVHORVEHQHILFLRVTXHOHVWUDHUiFRQWDUFRQXQHPSOHDGRDXWRGLULJLGRFDSD]GHFRUWDU
FRQORVQLYHOHVEXURFUiWLFRVLQQHFHVDULRV\GHUHVROYHUFXHVWLRQHVTXHKDVWDKR\VRORWUDWDQGHPRUDV

2WURWHPDIXQGDPHQWDODODKRUDGHVDFDUFRQFOXVLRQHVHVORTXHYHQLPRVSODQWHDQGRDOR
ODUJRGHWRGDHVWDWHVLV\HV³HOFDPELRGHSHQVDUODJHUHQFLD´

(O PLHGR DO FDPELR HO WHPRU D OR GHVFRQRFLGR VRQ FXHVWLRQHV IXQGDPHQWDOHV SDUD ODV
HPSUHVDVQDFLRQDOHVFRQPiVGHDxRVGHWUD\HFWRULD

(VWDVHPSUHVDVHVWiQLQLFLDQGRXQSURFHVRGHFDPELRJHQHUDFLRQDOGRQGHHQDOJXQRVFDVRV
ODFXOWXUDGHHVWDVFDPELH\HQRWURVVHPDQWHQJDODPLVPDHVWUXFWXUDU~VWLFDGHVXVLQLFLRV

/RVGLUHFWLYRVTXHFUHDURQODVILUPDVJHQHUDOPHQWHQRYHQFRQEXHQRVRMRVQLVLTXLHUDLQWHQWDU
FDPELDUDOJRGHOXJDU

'DGRTXHHOHQWRUQRFDPELDFRQVWDQWHPHQWHODVPHWRGRORJtDVGHWUDEDMRTXHFRQGXFtDQDO
p[LWRHQHOSDVDGRQRQHFHVDULDPHQWHWUDHUiQORVPLVPRVUHVXOWDGRVHQHOSUHVHQWH3RUHVRHQJUDQ
SDUWHGHORVFDStWXORVGHVDUUROODGRVKDFHPRVKLQFDSLpHQHOFDPELRGHODFXOWXUDGHODHPSUHVD\OR
LPSRUWDQWHTXHHVWRPDUDOempowermentFRPRXQDILORVRItD

(V LPSRUWDQWH TXH ODV QXHYDV JHQHUDFLRQHV GH DOWRV GLUHFWLYRV FRPLHQFHQ D UHDOL]DU ORV
FDPELRV QHFHVDULRV SDUD SRGHU KDFHU GH ODV HPSUHVDV XQ OXJDU GRQGH ORV QXHYRV UHWRV \
UHVSRQVDELOLGDGHVVHDQHOPD\RUDWUDFWLYRSDUDORVHPSOHDGRV

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(Oempowerment VLQGXGDDOJXQDHVXQDPX\EXHQDHVWUDWHJLDSHURTXHSRUVtVRODVHUi
LQFDSD]GHORJUDUXQHIHFWRSRVLWLYRHQXQDRUJDQL]DFLyQ(VWRGHPDQGDHVIXHU]RSRUSDUWHGHWRGDV
ODVSHUVRQDVTXHLQWHJUDQXQDHPSUHVD
6LVHORJUDHVWHFDPELRVHWUDGXFLUiHQXQDQXHYDYLGDRUJDQL]DFLRQDOFRQPD\RUHILFDFLD\
FDOLGDGHQWRGDVODViUHDVGHODHPSUHVD

2MDOi TXH HQ XQ IXWXUR FHUFDQR ODV HPSUHVDV QDFLRQDOHV JRFHQ GH SURGXFWLYLGDG \ FDGD
SXHVWRGHWUDEDMRVHDXQGHVDItRGRQGHODHPSUHVDVHOOHYHVXVEHQHILFLRV\ODSHUVRQDVXGHVDUUROOR
SURIHVLRQDO
 
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
&RQFOXVLRQHVSHUVRQDOHV

%RUGHQDYH5RPLQD1RHOLD

'HFLGtIRUPDUSDUWHGHHVWDLQYHVWLJDFLyQ\DTXHPHSDUHFLyXQDH[FHOHQWHRSRUWXQLGDGSDUD
SURIXQGL]DUHLQYHVWLJDUVREUHHOFRQFHSWRGHempowerment TXHDPLFULWHULRVHSXVRGHPRGDHQ
HVWRV~OWLPRVDxRVDXQTXHSDUDPLVRUSUHVDODPD\RUIXHQWHELEOLRJUiILFDIXHGRFXPHQWDGDKDFH
PiVGHXQDGpFDGD

$ODERUGDUHVWHWUDEDMRFRPSUHQGtTXHWRGDRUJDQL]DFLyQSXHGHWUDEDMDUHPSRGHUDQGRDVXV
FRODERUDGRUHV TXH QR GHSHQGH GH OD GLPHQVLyQ GH pVWDV QL GHO FDSLWDO LQYHUWLGR SHUR Vt HV
IXQGDPHQWDO TXH ORV GLUHFWLYRV WUDEDMHQ FRQ OD FRQILDQ]DHQ VXVHPSOHDGRV \ OD FRQYLFFLyQSDUD
RWRUJDUOHVPD\RUDXWRQRPtDTXHVHVLHQWDQDSR\DGRVSRU ODRUJDQL]DFLyQ\TXHFXHQWHQFRQ ORV
UHFXUVRV\ODLQIRUPDFLyQQHFHVDULDSDUDOOHYDUDFDERGHPDQHUDHILFD]VXWUDEDMR

6LQHPEDUJRDODEVWUDHUPH\SHQVDUHQHPSUHVDVORFDOHVIXHPiVGLItFLOHQFRQWUDUHMHPSORV
TXHOOHYHQDGHODQWHHVWDVPHWRGRORJtDV

%DViQGRPHHQPLH[SHULHQFLDODERUDOHQSHTXHxDV\PHGLDQDVHPSUHVDVGHODUHJLyQVH
UHSLWHHOPHFDQLVPRGHGDUOHV OD LQIRUPDFLyQ\ ODDXWRULGDGSDUD WRPDUGHFLVLRQHVDXQSHTXHxR
FtUFXORGHFRQILDQ]DGHORVGLUHFWLYRVTXHKDVWDHQPXFKDVRFDVLRQHVHVWiFRPSXHVWRSRUIDPLOLDUHV
RDPLJRV

3RUORH[SXHVWRHQORVFDStWXORVDQWHULRUHVFRQVLGHURTXHVHUtDPX\LQWHUHVDQWH\SURYHFKRVR
SDUDODVHPSUHVDVQDFLRQDOHVWUDEDMDUFRQempowerment\DTXHDOQRUHFDHUVRORODUHVSRQVDELOLGDG
VREUHORVJHUHQWHVHQpSRFDVGHFULVLVGRQGHODVGHFLVLRQHVVRQFODYHV\GHEHQVHURSRUWXQDVVH
WUDEDMDUtDFRQPD\RUWUDQTXLOLGDG\QRHVWDUtDQVRORVHQIUHQWDGRORVULHVJRVGHOHQWRUQR


&yUGRED2EUDQRYLFK0D[LPLOLDQR3DWULFLR

/XHJRGHHPEDUFDUPHHQHODERUDUHVWHWUDEDMRGHLQYHVWLJDFLyQPHHQFRQWUpFRQXQWHPD
DSDVLRQDQWH/OHQRGHFRQFHSWRVQXHYRV\WpFQLFDVUHYROXFLRQDULDVSDUDODVHPSUHVDVTXHGHFLGDQ
OOHYDUDGHODQWHHOGHVDUUROORGHIDFXOWDUDVXVFRODERUDGRUHVFRQHOILQGHREWHQHUPD\RUHVEHQHILFLRV
\XQQLYHOGHILGHOL]DFLyQGHOHPSOHDGRFRQODHPSUHVD

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(QWHQGHUTXHHVLQGLVSHQVDEOHSDUDODVXSHUYLYHQFLDGHODVFRPSDxtDVLQYHUWLUHQHPSRGHUDU
DVXVHPSOHDGRVSDUDSRGHUKDFHUIUHQWHDODVQHFHVLGDGHVGHORVFRQVXPLGRUHVPiVH[LJHQWHV

0L SDVR SRU OD 8QLYHUVLGDG 1DFLRQDO GH *HQHUDO 6DQ 0DUWtQ PH DSRUWR PXFKtVLPDV
KHUUDPLHQWDVDODKRUDGHEXVFDUHOPDWHULDOSDUDOOHYDUDGHODQWHODLQYHVWLJDFLyQ/DWHUPLQRORJtD
DSOLFDGDHVODTXHYHQJRDEVRUELHQGRHQHOWUDQVFXUVRGHORVDxRVTXHOOHYRUHDOL]DQGRPLVHVWXGLRV
GHJUDGR

&DGDXQDGH ODVPDWHULDVGH ODFDUUHUDVH IXHHQVDPEODQGRFRPRXQ URPSHFDEH]DVD OR
ODUJRGHWRGRHVWHWUDEDMRGHLQYHVWLJDFLyQ\EULQGyORVFRQRFLPLHQWRVQHFHVDULRVSDUDSRGHUDERUGDU
FDGDWHPDFRQODVHULHGDG\UHVSRQVDELOLGDGTXHPHUHFH(QWHQGHUORVGLIHUHQWHVSXQWRVGHYLVWD
TXH HQFRQWUDPRV D OR ODUJR GH HVWH WUDEDMR \D VHD ORV SHQVDPLHQWRV GH OD DOWD JHUHQFLD ORV
HPSOHDGRVODFR\XQWXUDODVLWXDFLyQHFRQyPLFD\SROtWLFD(WF

3RU~OWLPRPHYR\DTXHGDUFRQORTXHFRQVLGHURHOSXQWDSLpLQLFLDOSDUDHPSH]DUDSHQVDU
ODVRUJDQL]DFLRQHVGHOIXWXUR

³(OPRGRGHSHQVDUTXHFRQGXMRDOp[LWRHQHOSDVDGRQR OOHYDUiDOp[LWRHQHO IXWXUR´.
%ODQFKDUG
 
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
%LEOLRJUDItD


%ODQFKDUG.&DUORV-35DQGROSK$Empowerment, 3 claves para lograr que el proceso 
de facultar a los empleados funcione en su empresa, %RJRWi(GLWRULDO1RUPD6$

%ORJVSRW $PLJRV (PSUHQGLHQGR 7HQGHQFLDV  Empowerment, GH
KWWSVDPLJRVHPSUHQGLHQGRWHQGHQFLDVEORJVSRWFRPHPSRZHUPHQWELPERKWPO

'DYLV.1HZVWURP-:El comportamiento humano en el trabajo0p[LFR
0F*UDZ+LOO

($( %XVLQHVV 6FKRRO VI Seis empresas que triunfan gracias al Empowerment GH
KWWSVZZZHDHSURJUDPDVHVEORJVHLVHPSUHVDVTXHWULXQIDQJUDFLDVDOHPSRZHUPHQW

)LFDUUD-$La dirección estratégica%XHQRV$LUHV(GLFLyQIRQGRHGLWRULDOFRQVHMR

)RUEHVIBM, Ritz-Carlton and Yum! Brands Empower Front Line Employees... Do You?,
GHKWWSVZZZIRUEHVFRPVLWHVJHRUJHEUDGWLEPULW]FDUOWRQDQG\XPEUDQGVHPSRZHU
IURQWOLQHHPSOR\HHVGR\RXDI

-RKQVRQ*6FKROHV.:KLWWLQJWRQ5Dirección estratégica,0DGULG3HDUVRQ

.RWOHU3El marketing según Kotler,%DUFHORQD3DLGyV

.RWOHU3Dirección de Marketing0DGULG3UHQWLGH+DOO,QWHUQDWLRQDO/WGD

0DJGDOHQD)Sistemas Administrativos: estructuras y procesos%XHQRV$LUHV0DFKLJUXSR
HGLWRU6$

2C&RQQRU - 0F'HUPRWW ,  Introducción al pensamiento sistémico %DUFHORQD (GLWRULDO
8UDQR

5HYLVWD6XPPDBAC: el éxito de este holding financiero líder en américa central, de
KWWSUHYLVWDVXPPDFRPEDFHOH[LWRGHHVWHKROGLQJILQDQFLHUROLGHUHQDPHULFDFHQWUDO
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
6FKHLQ(+Psicología de la Organización,0H[LFR3UHQWLVH+DOO+LVSDQRDPpULFD6$

6FRWW&'-DIIH'7Empowerment0p[LFR,EHURDPHULFDQD

7KH 5LW] &DUOWRQ  The power of empowerment, de 
KWWSULW]FDUOWRQOHDGHUVKLSFHQWHUFRPWKHSRZHURIHPSRZHUPHQW

:LOVRQ7Manual del Empowerment(VSDxD*HVWLyQ

<XNO*Liderazgo en las Organizaciones0DGULG3HDUVRQ







